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Introduction



Introduction

• The ASEAN Digital Masterplan 2025 (ADM 2025) 
launched in January 2021 envisions 

ASEAN as a leading digital community and economic bloc 
that is powered by secure and transformative digital 

services, technologies and ecosystem

• ADM 2025 can be seen as a continuation of the 
previous ASEAN ICT Masterplans



Desired Outcome

• DO1 Actions of ADM 2025 Prioritised to speed ASEAN’s recovery from 
COVID-19

• DO2 Increase in the quality and coverage of fixed and mobile 
broadband infrastructure

• DO3 The delivery of trusted digital services and the prevention of 
consumer harm

• DO4 A sustainable competitive market for the supply of digital services

• DO5 Increase in the quality and use of e-government services

• DO6 Digital services to connect businesses and facilitate cross-border 
trade

• DO7 Increased capability for businesses and people to participate in 
the digital economy

• DO8 A digitally inclusive society in ASEAN



Motivation

• Lack of concrete indicators of the development and implementation 
of Malaysia's digital policies and plans vis-à-vis regional priorities and 
goals has resulted in a disconnect between national digital 
development policies and plans vis-à-vis regional (ASEAN) 
development initiatives and plans

• There is thus a need to develop a means/mechanism to connect 
between the two



Objective

• The given objectives of this project are:

• RO1 - Identify and classify the various national digital policies and plans, 
respective owners, monitoring metrics and timeframes, and outputs and 
deliverables

• RO2 - Create a matrix mapping of Malaysia’s digital plans and metrics against 
the desired outcomes and respective enabling actions of the ASEAN Digital 
Masterplan 2025 

• RO3 - Identify possible gaps and propose actions to narrow the gaps



Preliminary Result

ADM 2025 desired outcome

National policy/plan DO1 DO2 DO3 DO4 DO5 DO6 DO7 DO8

JENDELA    

National Industry4Wrd Policy     

National e-Commerce 
strategic Roadmap

    

Public sector Cloud First 
Policy

    

National AI Roadmap      

National AI Framework       

Malaysia Digital Economy 
Blueprint (MyDigital)

       



Conceptual framework



Theoretical framework

DO1 – RECOVER  PANDEMIC

DO3 – SECURITY & 

GOVERNANCE 

DO4 – MARKET 

COMPETITIVENESS

DO6 – CROSS BORDER TRADE 

DO7 – DIGITAL ECONOMY

DO8 – INCLUSIVITY

DO5 – QUALITY SERVICES

MAPPING OF ADM 2025 

WITH MALAYSIA ‘S DIGITAL 

POLICIES/PLANS

MATRIX DEVELOPMENT

DO 2 – EXCELLENT 

INFRASTRUCTURE

PLAUSIBLE LEVELS OF 
MAPPING

• High 
• Medium 
• Low 

PROPOSED ACTIONS TO 

NARROW THE GAPS

CONTEXTS:
Health
Technology 
Economy 
Environmental 
Cultural 



Methodology
Gather policies/plans

Extract required 
information

Classify extracted 
information

Prepare interim report

Develop matrix 
mapping

Validate matrix

Begin

End

RO1 - Identify and classify the 
various national digital policies 
and plans, respective owners, 
monitoring metrics and 
timeframes, and outputs and 
deliverables

RO2 - Create a matrix mapping of 
Malaysia’s digital plans and metrics 
against the desired outcomes and 
respective enabling actions of the 
ASEAN Digital Masterplan 2025

RO3 - Identify possible gaps and 
propose actions to narrow the 
gaps.

Prepare final report



Methodology
Gather policies/plans

Extract required 
information

Classify extracted 
information

Prepare interim report

Develop matrix 
mapping

Validate matrix

Begin

End

Prepare final report

Incremental & 
iterative development

Constant 
comparison

Cross case analysis

Desktop study

Focus group interview



Interim Results

• This progress report presents the outcomes of the following three 
activities performed during this period of reporting.

1. Survey - Perform desktop study to comprehensively identify national digital 
policies and plans to be included

2. Perform cross-case analysis to extract the required information (owners, 
monitoring metrics, timeframes, outputs, deliverables) from the national 
digital policies and plans

3. Perform constant comparison analysis to classify the desired outcomes of 
the various national digital policies and plans



Findings

• Despite being a digital masterplan, the coverage is actually wider, 
with recovery from COVID-19 being amongst the main agenda.  

• Thus, it has been agreed that in selecting the national digital 
development policies to be included in the research, the list should 
not be limited to policies that are directly related to the digital 
development.  

• Other policies such as Pelan Pemulihan Negara (PPN)and policies 
related to health and medical should also be included.



Findings

1. The list of 35 potential national policies to be included in the study after an 
exhaustive literature search through desktop study, together with the 
required information extracted.

2. The list of 20 national policies shortlisted for inclusion in the research.

3. Unique groups of coverage area of shortlisted policies resulting from the 
cross-case analysis performed

4. Seventeen themes that represent the categorised areas of coverage of the 
20 shortlisted policies

5. The first pass of the mapping between the selected national policies and 
the eight desired outcomes of the ADM 2025.  At this stage, we are able to 
start seeing the gap between the ADM2025 desired outcomes and the 
selected policies.



Selected National Policies

1. National 4IR Policy

2. Shared Prosperity Vision 2030

3. Malaysian Digital Economic Blueprint: 
2021-2025

4. Malaysian Education Policy Review, 
Abridged Report 2013

5. Jalinan/Jaringan Digital Negara

6. Industry 4WRD Policy

7. National Policy on Science, Technology and 
Innovation

8. DSTIN –MOSTI

9. Green Technology Masterplan Malaysia

10. 10-10 MYSTIE

11. Malaysia Digital Productivity Blueprint 
2021-2025

12. Malaysia Smart City Framework 2019-2025

13. National Data Sharing Policy

14. Strategic Framework of Medical 
Programme

15. Intellectual Property Policy –MOSTI

16. National Biotech Policy (MOSTI)

17. Bursa Malaysia Sustainable Policy (Bursa 
Malaysia) 2020

18. Future Talent Malaysia (HRDF)

19. National E-commerce Roadmap 2.0

20. National Cyber Security Policy (Framework)



Themes
No. Theme Description

1. A Covid-19 Recovery/Economic Recovery phase

2. B Digital Infrastructure

3. C E-Commerce & Markets

4. D Society well-being

5. E HR Upskilling & Reskilling (Govt, Business and Citizens)

6. F 4-IR Technologies & Emerging Technologies

7. G Digital Economic and Trade Regulatories & Laws

8. H Green Technology & Sustainability

9. I Science, Technology & Innovations

10. J Intellectual Property

11. K Digital Productivity

12. L Smart Cities

13. M Digitalisation and Transformation

14. N Governance Implementation Policies

15. O Digital Health

16. P Digital Education

17. Q Cyber Security



Coverage No. Policy name Coverage

NP1 Malaysia Digital Economy (My Digital) Blueprint A, B, C, D, E, F, G, M, N, O, P

NP2 JENDELA Pelan Jaringan Digital/ National Digital Network B, D, F, M

NP3 National 4IR Policy (EPU) A, F, O, P, D, C

NP4 Industry 4WR (National Policy on Industry 4.0) (MITI) B, C, F, G

NP5

National Policy on Science, Technology & Innovation (2013-

2020) ASM I, F, H

NP6 Dasar Sains, Teknologi & Innovasi Negara (MOSTI) I, F, H

NP7

Green Technology Master Plan Malaysia (2017-2030) (Ministry 

of Energy, Green Tech & Water) H, I, L

NP8 10-10 MySTIE Framework (ASM) C, D, E, F, O, P

NP9 Intellectual Property Policy (MOSTI) J

NP10 National Biotech Policy (MOSTI) I

NP11 Bursa Malaysia Sustainable Policy (Bursa Malaysia) 2020 H, C

NP12 Malaysia Education Policy Abridged P

NP13 Future Talent Malaysia (HRDF) E

NP14 National E-commerce Roadmap 2.0 C

NP15 Shared Prosperity Vision 2030 D, O

NP16 Malaysia Digital Productivity Blueprint 2016-2025 K

NP17 Malaysia Smart City Framework 2019-2025 L

NP18 National Data Sharing Policy (NDSP)-(KKMM) M

NP19 National Cyber Security Policy (Framework) Q

NP20 Strategic Framework of the National Framework O, D



Interim
Mapping

National Policy/Plan/ 

Roadmap/Framework

ADM2025 Desired Outcome/Complementing Attributes

DO1 DO2 DO3 D04 DO5 DO6 DO7 D08

NP1 / / / / / / / /

NP2 x / / x x / / /

NP3 / x / / / / / /

NP4 / / / / x / / x

NP5 x x x x x / / x

NP6 x x x x x x / x

NP7 x x x x x x / x

NP8 x x x x x / x x

NP9

NP10

NP11

NP12 x x x x / x x /

NP13

NP14 x / x / x / / x

NP15 x x x x / / / /

NP16 x x x x x / x x

NP17 x x x x x / / x

NP18 x x / x x x x /

NP19 x x x x x / x x

NP20 / / x x x x / /



Towards the Matrix
Desired outcome Description Elements

DO1 Actions of ADM 2025 prioritised to speed ASEAN’s 

recovery from COVID-19.

 Consist of 3 elements

DO2 Increase in quality and coverage of fixed and mobile 

broad band infrastructure.

 Consist of 12 elements

DO3 The diversity of trusted digital service and 

prevention of consumer harm.

 Consist of 15 elements

DO4 A sustainable competitive market for supply of 

digital services

 Consist of 9 elements

DO5 Increase in the quality and use of e-government 

services

 Consist of 11 elements

DO6 Digital services to connect businesses and facilitate 

cross-border trade  

 Consist of 8 elements

DO7 Increased capability for businesses and people to 

participate in the digital economy

 Consist of 13 elements

DO8 Digitally inclusive society  Consist of 13 elements



Thank you!

Q&A



Proposed Timeline

2021 2022
Task May Jun Jul Aug Sep Oct Nov Dec Jan
Gather policies/plans
Extract required information
Classify extracted information
Prepare interim report
Develop matrix mapping
Validate matrix
Prepare final report
Prepare policy brief

Milestone Target date Expenditure

M1 Interim Report 15/8/2021 40%
M2 Final Report 16/11/2021 60%
M3 Policy Brief 15/1/2022 -
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