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“You say that you love your children above everything else. 
And yet you are stealing their future.”

(Greta Thunberg, in a speech at UN Climate Change COP24  Conference, 2018)

“So, we can’t save the world by playing by the rules, because 
the rules have to be changed. Everything needs to change, 

and it has to start today.”

 ( Greta Thunberg at the TEDxStockholm on November 24, 2018)



Introduction
The communications and multimedia industry plays a significant role in ensuring the smooth running of 
daily life to remain competitive.

To ensure that the industry remains competitive and sustained, industry players are no exception in 
applying Environment, Social and Governance (ESG) principles in their business dealings.

ESG is a framework for stakeholders to understand how organizations manage risks and opportunities 
related to Environmental, Social and Governance criteria. .

To evaluate and provide a comparative benchmark of ESG adoption focused on environmental aspects, 
identifying challenges, opportunities, and potential impacts among telecommunications, broadcasting, 
postal, and courier regulators and licensees, while offering targeted sector-specific recommendations to 
enhance ESG practices.



Introduction

Figure 1: Conceptual Framework (Adopted and adapted from Theory of Planned 
Behavior)



Methodology

Attributes Details

Research Design • Exploratory Nature (Qualitative)

•  Malaysian Communications and Multimedia Commission (MCMC) Licensees operating 

in the telecommunications, broadcasting, postal, and courier services industry

Research Instrument • A semi-structured interview protocol was developed, consisting of an introductory 

section addressing participant information and informed consent, followed by open-

ended and probing questions exploring key themes such as CSR types, and its 

practices within the telecommunications, broadcasting, and postal and courier services 

sector

Research Technique • Purposive sampling

• The acquisition of narratives from eight corporate companies specified by MCMC has 

been accomplished effectively through the deconstruction of the study's objectives.

• Face-to-face or virtual interviews was conducted with eight key informants. 

Data analysis • The data collected from the narratives was subjected to thematic analysis.

• The data underwent transcription, coding, thematic analysis, validation, and 

interpretation.

Table 1: The Attributes and Details for the Study Method



Key Findings

Company Sector ESG 

maturity 

scale

Key informants’ 

expertise

Company status Type of company

T1 Telecommunication Level 3 Sustainability Non listed main market Local 

T2 Telecommunication Level 3 Sustainability Non listed main market Local

T3 Telecommunication Level 3 Risk management Non listed main market Multinational

B1 Broadcasting Level 1 Operational 

management

Statutory agency Local

B2 Broadcasting Level 1 Risk management Statutory agency Local

P1 Postal and courier services Level 3 Operational 

management

Listed main market Multinational

P2 Postal and courier services Level 3 Sustainability Listed main market Local

P3 Postal and courier services Level 1 Policy and governance Non listed main market Local

P4 Postal and courier services Level 0 Operational 

management

Listed main market Local

Table 2: List of interviewed key informants from telecommunication, broadcasting, and postal and courier 
services companies.



Key Findings

Figure 2: Themes for a comparative benchmark of ESG specifically on environmental aspects adoption 
approaches implemented by telecommunications, broadcasting, postal and courier services Licensees.



Key Findings

Telecommunications Broadcasting Postal and courier services

Challenges • Infrastructure Upgrades

• Energy Consumption

• Supply Chain Complexity

• Regulatory Compliance

• E-Waste Management

• Energy Consumption in Broadcasting 

Facilities

• Legacy Equipment and Infrastructure

• Supply Chain Sustainability

• Waste from Obsolete Technologies

• Community Engagement and 

Environmental Awareness

• Carbon Emissions from 

Transportation

• Waste from Packaging Materials

• Supply Chain Sustainability

• Waste Management

• Community Engagement and 

Awareness

Opportunities • Energy Efficiency Technologies

• Renewable Energy Integration

• Innovation in Green 

Technologies

• Community Engagement

• Global ESG Investments

• Energy Efficiency Technologies in 

Broadcasting

• Renewable Energy Integration in 

Broadcasting Facilities

• Innovation in Green Broadcasting 

Technologies

• Community Engagement and CSR 

Programs

• Global ESG Investments

• Energy-Efficient Transportation

• Renewable Energy Integration in 

Facilities

• Innovation in Sustainable 

Packaging

• Community Engagement and 

CSR Programs

• Global ESG Investments

Table 3: Challenges and Opportunities of Implementing ESG specifically on Environmental Aspects among 
Telecommunications, Broadcasting, Postal and Courier Services Licensee.



Key Findings

Telecommunications Broadcasting Postal and courier services

Potential impacts • Market Leadership and 

Differentiation

• Operational Efficiency Gains

• Regulatory Relations

• Employee Satisfaction

• Positive Public Perception

• Market Leadership and 

Differentiation

• Operational Efficiency 

Gains

• Regulatory Relations

• Employee Satisfaction

• Positive Public 

Perception

• Market Leadership and 

Differentiation

• Operational Efficiency 

Gains

• Regulatory Relations

• Employee Satisfaction

• Positive Public 

Perception

Table 4: Potential Impacts of Implementing ESG specifically on Environmental Aspects among 
Telecommunications, Broadcasting, Postal and Courier Services Licensee.



Key Findings

Environmental aspects adoption Telecommunications Broadcasting Postal and courier services

T1 T2 T3 B1 B2 P1 P2 P3 P4

Energy efficiency and renewable 

energy

/ / / / / / /

Green infrastructure / / / / / / /

Waste management / / / / / /

Paperless operations / / / / / / /

Transportation efficiency / / / / / /

Environmental certification / / / / /

Sustainability reporting / / / / /

Awareness and Education / / / / / / /

Regulatory compliance / / / / / /

Research and Development / / / /

Collaboration and Partnerships / / / / / / /

Table 5: Environmental Aspects Adoption Approaches Implemented by Telecommunications, 
Broadcasting, Postal and Courier Services Licensees.



Key Findings

Aspects

Regulatory Compliance and 
Reporting

ESG Training and Capacity Building Green Technology Adoption

Renewable Energy Integration Supply Chain Sustainability Waste Reduction and E-Waste 
Management

Community Engagement and CSR 
Programs

Innovation and Research 
Collaboration

Water and Resource Efficiency

Stakeholder Engagement and 
Dialogue

Financial Incentives ESG Rating and Benchmarking

Table 6: The Targeted Aspects to promote ESG adoption on environmental aspects amongst 
telecommunications, broadcasting, and postal and courier services licensees. 



Recommendations

Establishing Clear ESG Metrics and Targets

Integration of ESG into Corporate Governance

Investment in ESG Training and Education

Adoption of Circular Economy Principles

Regular ESG Reporting and Communication

Innovation for Sustainable Technologies

Collaboration with Industry Peers and Stakeholders



Conclusion

• This study not only offers a comprehensive snapshot of the current 
ESG landscape within the communication and multimedia industry 
but also provides a roadmap for future initiatives.

• This study not only offers a comprehensive snapshot of the current 
ESG landscape within the communication and multimedia industry 
but also provides a roadmap for future initiatives.

• By fostering a culture of responsibility and sustainability, industry 
players can not only meet regulatory requirements but also seize 
opportunities for differentiation and positive societal impact in the 
evolving landscape of the digital era.



THANK YOU
naziah.radzi@ukm.edu.my
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