TENDER FOR BUDGET ENTERPRISE MANAGEMENT SYSTEM (BEMS)

Questions & Answers

NO. QUESTION ANSWER
1. | General Considering the project timeline and procurement schedule, only
Considering that there is a dependency on vendor to provide us | a maximum extension of seven (7) calendar days from the current
the quotes and close the internal commercial compliances, we | submission deadline will be considered. Tenderers are requested
would like to seek an extension of 2 weeks to submit this tender | to proceed with the necessary preparations accordingly.
response from the current mentioned deadline.
2. |40.1.4-User Management and Licensing Overall User license require is 400. Estimated 355 active users and
Number of concurrent users during budget cycle? balance for reserved.
3. | 40.1.4 -User Management and Licensing Userinclusive:
User Split by Budget Owners, Reviewers, View Users, Super | Budget Admin 5
Users (e.g. FP & A, Finance), Admins Support User 3
Preparer / Approver - 347
Reserve User (For future usage, additional cost centre) - 45
4. | 40.2 - Infrastructure, Security, And Technical Requirements | No.
Have you already selected Oracle Hyperion Planning as the
Planning and Budget Tool
5. | 41.2.11 - Data Migration Requirement Minimum 5 years of data for reporting and trend record. Tenderers
Years of historical data to be migrated are required to propose a flexible data migration approach capable
of supporting historical data migration.
6. | 40.2 - Infrastructure, Security, And Technical Requirements | Confirmed. For the on-premises implementation, MCMC will
Please confirm: There are 3 environments mentioned in the RFP | provide the required environments, namely Development, Staging,
i.e. Development, Staging and Production and Production, as applicable to the project requirements. Please
refer 40.2.1 (e)
7. | 40.2 - Infrastructure, Security, And Technical Requirements | Yes. UAT will be conducted in the Staging Environment only. Upon

Will the Training and UAT happen on the Staging Environment

completion and sign-off of UAT and FAT, penetration testing will
also be performed in the Staging Environment prior to deployment
to the Production Environment.
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8. | 40.2 - Infrastructure, Security, And Technical Requirements | The database and all necessary software that required for
Will the Database be managed by MCMC? application to be running, will be managed by the Tenderer. Please
refer 40.2.1 (e & f).
9. | 40.2 - Infrastructure, Security, And Technical Requirements

Existing database license available?

The Tenderer shall not rely on any existing MCMC licences,
subscriptions, vendor support arrangements, infrastructure
management tools, or software assets unless expressly approved
by MCMC in writing, as stated in Tender Document Appendix 1,
Section 40.2.2(n).

Accordingly, Tenderers are required to propose and include all
necessary Oracle Database licences, subscriptions, support, and
related licensing requirements as part of their technical and
commercial proposal. Any proposed utilisation of existing MCMC
Oracle Database licences, if available, shall be subjectto MCMC'’s
prior review and written approval, and shall not be assumed for
pricing or solution design purposes unless formally confirmed by
MCMC.

To be added: Regarding the OC3, the requirement is intended to
ensure that the proposed BEMS solution is compatible with and
capable of being deployed on the Oracle Cloud@Customer (OC3)
architecture, should MCMC decide to adopt OC3 as the target
platform in the future.

However, this does not mean that BEMS must be deployed on OC3
during the initialimplementation. MCMC may determine the actual
deployment platform based on project requirements,
infrastructure readiness, and implementation considerations.
Accordingly, the solution may proceed on the approved
implementation environment, including Windows Server or other
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MCMC-approved on-premises infrastructure, without dependency
on OC3 at the initial stage.

Tenderers are therefore required to ensure that their proposed
solution can support OC3 compatibility, but should not assume
that OC3 deployment is mandatory unless formally confirmed by
MCMC.

10.

40.2.5 - System Integration Requirements
Is File-based integration acceptable?

No. File-based integration is not acceptable. MCMC adopts real-
time system integration via APlIs through a middleware platform to
comply with SAGA requirements. Database-to-database (DB-to-
DB) integration is also not applicable.

Real-time data exchange is required to ensure timely data
synchronisation, operational visibility for departments, and up-to-
date information across integrated systems.

11.

40.2 - Infrastructure, Security, And Technical Requirements
Who will be responsible for OS support?

The operating system will be managed by MCMC’s Network
Operations Team. However, where any EOL/EOS-related updates
or patching activities are required in relation to the system
deliverables, the Tenderer shall provide the necessary support and
coordination, provided that such activities are application- or
system-related and do not fall under core OS administration
responsibilities.

12.

40.1.1.5 - Analysis and Reporting
How many Reports and Dashboards are expected out of the
EPM system

There is no predefined number of reports or dashboards
specifically defined. Tenderers are expected to propose a solution
that fulfils the analysis and reporting requirements outlined in
Section 40.1.1.5, including but not limited to variance analysis,
multi-dimensional budget analysis, trend analysis, interactive
dashboards, drill-down capabilities, self-service analytics, and
role-based reporting.
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The proposed solution should provide sufficient reporting and
dashboard capabilities to support the functional requirements
specified in the tender documents. Any additional reporting,
dashboard, visualisation, or analytical features that provide value-
added benefits may be included as part of the tenderer's proposed
solution.

The evaluation will focus on the solution's ability to meet the
required business and functional outcomes rather than the
number of reports or dashboards provided.

13.

40.2.10.2.13 - Training and Knowledge Transfer
How many users will need to be trained as part of the Training.
Please specify for both End User and Admin

The estimated number of users requiring training is based on the
proposed user licensing and business operating model as outlined
below:

Budget Admin 5

Support User 3

Preparer / Approver - 347

Reserve User (For future usage, additional cost Centre) - 45
The total proposed user licensing is 355 users. However, training for

end users is expected to focus primarily on Budget Preparers and
Budget Admin, while system administrative and technical training
should be provided for Budget Administrators and System Support
personnel.

Please note that the final training scope, approach, and participant
composition shall be proposed by the tenderer as part of the
implementation methodology and knowledge transfer plan.
Training requirements for senior stakeholders, including Heads of
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Division/Chief Sectors are not included in the estimated end-user
training population and may be addressed separately through
briefing or awareness sessions if required.

14.

41.1 - Functional Requirements

Will you follow a standard budget process across all
Departments / Business units? Would there be any
differences? If yes, what are they?

Yes. MCMC expects the BEMS platform to support a standardized
budget planning and management process across all
Departments.

Budget cost centres, projects, and approval responsibilities may
vary between department, the underlying budget preparation,
review, consolidation, monitoring, and reporting processes are
expected to follow a common and consistent workflow within the
BEMS platform.

Tenderers should propose a solution that supports a standardized
budget management framework with configurable workflow,
approval hierarchy, and organisational structures to accommodate
different business units without requiring separate budget
processes.

The tenderer is expected to cover fit-gap analysis with relevant
stakeholders to validate business requirements, identify any
functional gaps, and recommend configuration or enhancement
approaches where necessary.

15.

41.1 - Functional Requirements
Is the Budgeting required to be done in multiple currencies?

No. Only in Ringgit Malaysia

16.

41.1 - Functional Requirements
What are the Budget Preparation Timelines

The budget preparation process is generally conducted in three (3)
phases as follows:
Phase 1: Initiation & Briefing (Q2)
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Budget planning kick-off and issuance of budget preparation
guidelines.
Initial budget requirements gathering and briefing sessions with
relevant stakeholders.
Phase 2: Drafts & Data Refinement (Q2)
Preparation and submission of budget proposals by
departments/business units.
Validation, review, and refinement of budget assumptions,
forecasts, and supporting data.
Phase 3: Review, Approval & Distribution (Q3/Q4)
Budget consolidation and management review.
Approval process by the relevant authorities.
Final budget distribution to departments
17. | 41.1 - Functional Requirements Yes.
Would there be any Validations as part of the Budget Process
18. | 41.1 - Functional Requirements Yes, same as Budget with full Chart of Account segments.
What would be the Granularity for the Forecast Process, would
it be same as Budget?
19. | 41.1 - Functional Requirements Focus for quarter and yearly basis but also require for monthly
Would the Forecasting be done on Monthly basis? Is Rolling | visibility as well.
Forecast Applicable
20. | 41.1 - Functional Requirements We are unable to share our internal template during this stage.

Canyou provide existing Sample Budget Preparation Templates

/ Reports currently being used
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21.

SLA breach penalty - The Tender Briefing Session materials
(Monitoring & Penalties) state a penalty of 5% of total support
fee per SLA breach. This clause does not appear in the Tender
Document. Please confirm whether this penalty applies, the
governing clause/paragraph, whether it is capped, and which
fee pool (Warranty and/or Support & Maintenance) it is
calculated against.

The SLA breach penalty of 5% of the total support fee for each
instance of SLA breach is applicable. While this term is not
expressly stated in the Tender Document, it will be further defined
and incorporated in the formal Contract Agreement to be executed
with the successfully appointed Tenderer. Applicable to Support &
Maintenance fee pool.

The applicable penalty mechanism, including the governing
clause, calculation basis, any applicable cap, and the relevant fee
pool, will be specified in the Contract Agreement. The penalty shall
generally be calculated against the applicable Support and
Maintenance fee and deducted from subsequent invoice(s)
payable to the Tenderer, subject to the final terms agreed in the
Contract Agreement.

22.

Integration ownership for MyHR and Procurement - For MyHR
and the Procurement system, please confirm that the
respective system owners will be made responsible for
providing integration specifications (APl endpoints, data
schemas, authentication mechanisms) and support access to
facilitate SIT planning.

Yes, the respective system owners will be made responsible for
providing integration specifications (during the requirements
gathering and solution design phase).

The successful tenderer shall be responsible for coordinating and
implementing the integration requirements in collaboration with
the respective system owners.

23.

Al Compliance Advisor scope - Please clarify the intended
scope of the "Al Compliance Advisor" capability - specifically,
which MCMC compliance rules/policies it is required to
evaluate budget usage against.

The Al Compliance Advisor is expected to assist users in
evaluating budget utilization against MCMC's financial governance
framework, budget policies, approval limits, and business rules.
The detailed compliance requirements and assessment criteria
will be defined and refined during the requirement study phase.




NO.

QUESTION

ANSWER

24.

Al data sovereignty vs. Al capability delivery - Given the
requirement that all data remain on-premises, please confirm
whether Oracle-provided Al/ML services will be available on the
OCS3 target platform, or whether Al capabilities (forecasting,
anomaly detection, natural language interaction) must be
delivered via self-hosted models within MCMC's own
infrastructure.

The proposed Al capabilities shall comply with MCMC’s data
sovereignty and security requirements, whereby all MCMC data
shall remain within MCMC-controlled infrastructure and shall not
be transmitted to external or public cloud Al services unless
expressly approved by MCMC in writing.

Oracle Al services are permitted as part of the proposed solution.
Where such services require Oracle Universal Credit (OUC)
consumption, the tenderer shall factor the associated OUC costs
into the tender pricing. The tenderer is responsible for sizing,
licensing, and estimating the required OUC consumption for the
proposed Al capabilities.

Where such Oracle-provided AlI/ML services are not available or
not suitable within the OC3/on-premises environment, the Al
capabilities, including forecasting, anomaly detection, and natural
language interaction, shall be delivered through self-hosted
models or Al components deployed within MCMC’s approved
infrastructure.

The Tenderer shall clearly state the proposed Al architecture,
model deployment approach, data flow, security controls,
licensing requirements, and any dependency on third-party Al
services as part of its proposal. Any third-party Al or inferencing
service that involves data leaving MCMC’s environment shall be
subjectto MCMC'’s prior review and written approval.

25.

Natural language interaction modality - The Tender Briefing
references "Al-powered text and voice interactions," while the
Tender Document refers to "Natural Language Interaction (e.g.,
chatbot/virtual assistant)." Please confirm whether literal

Both LLM and natural language interaction capabilities are
required under the proposed solution.
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voice/speech input-output is required, or whether text-based
conversational interaction satisfies this requirement.

The solution shall develop an interface supported by Large
Language Model (LLM) capabilities, capable of interpreting user
intent through both text and voice inputs. The solution is expected
to enable Al-powered interactions to assist users in budgeting-
related activities, including navigation of budgeting functions,
report generation, and data retrieval.

The solution shall provide an integrated chatbot/virtual assistant to
support frequently asked questions (FAQs) and guide users
through budget processes.

The enhanced virtual assistant capabilities listed under the Tender
Document are considered optional features, including context-
aware guidance, task assistance, natural language retrieval of
budget information, continuous learning capabilities, and real-
time integration with system data.

Tenderers may propose their recommended approach to support
both text and voice interactions, provided that the proposed
solution meets MCMC's functional and business requirements.

26.

Evidence requirements for a custom solution - If we are
proposing a custom solution, what do you expect as supporting
evidence for compliance items, given there are no existing
supporting documents or platform screenshots - just solution

architecture?

For a custom solution, MCMC acknowledges that certain
supporting evidence such as existing product documentation or
completed platform screenshots may not be available at the
proposal stage.

However, Tenderers are still expected to provide sufficient
supporting evidence to demonstrate their understanding,
proposed approach, and capability to meet the compliance
requirements. This may include, but is not limited to, the proposed
solution architecture, functional and technical design approach,
compliance mapping, implementation methodology, workflows,
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data flow diagrams, security design, integration approach, and
relevant project experience or proof of capability.

In addition, Tenderers are encouraged to provide proposed mock-
up screens, wireframes, prototypes, sample user journeys, or
illustrative interface designs where applicable. These will help
demonstrate the Tenderer’s effort, understanding of MCMC’s
requirements, proposed user experience, and readiness to deliver
the custom solution, and may be considered as added value during
the technical evaluation.

Tenderers shall clearly indicate whether each compliance item will
be fulfilled through existing capability, configuration,
customization, or new development. Where applicable, the
successful Tenderer shall be required to validate and demonstrate
the proposed capabilities during the design, prototype, SIT, UAT,
and acceptance stages in accordance with the agreed project
deliverables and acceptance criteria.

27.

Version control platform - Please confirm MCMC's approved
version control platform(s) for source code, release, and
configuration control.

GitHub Enterprise (on prem)

28.

Liquidated Damages and MCMC-dependent delays - Please
confirm whether delays attributable to MCMC-side readiness
(e.g., MyHR or Procurement system availability for SIT) are
excluded from the Liquidated Damages calculation.

Delays attributable solely to MCMC will be assessed inaccordance
with the Agreement.
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29. | PBCS/Hyperion certification equivalence - Given the Tender's | Yes, the qualification related to the best practice on the oracle

mandate for on-premises deployment on Oracle | productis accepted.
Cloud@Customer (OC3), and noting that the personnel
requirements list Oracle Planning and Budgeting Cloud Service
(PBCS) certification as one acceptable qualification for
Functional Consultants alongside "or equivalent" - please
confirm that Oracle Hyperion / EPM on-premises certifications,
which reflect direct expertise in on-premises Oracle budgeting
and planning implementations, qualify as an accepted
equivalent under this requirement.

30. | OCM/OCP applicability by role - The Tender requires Oracle | Confirmed. The OCM or Oracle Cloud Infrastructure Architect
Certified Master (OCM) or Oracle Cloud Infrastructure Architect | Professional certification requirement applies specifically to the
Professional certification for the Solution Architect role, and | Solution Architect role only. Technical Consultants, Developers,
separately requires Oracle Certified Professional (OCP) - | andothersupportingtechnical personnel may qualify based onthe
Database certification for Technical Consultants/Developers. | relevant OCP-level certification or equivalent qualifications as
Please confirm that the OCM/OCIA Professional requirement | specified for their respective roles in the Tender requirements.
applies specifically to the Solution Architect role only, and that | Tenderers shall provide the relevant certification and supporting
Technical Consultants/Developers and other supporting | documents for all proposed personnel as part of the proposal
technical personnel may qualify under the OCP-level | submission.
certifications as separately specified, without requiring OCM
across the wider technical team.

31. | Oracle Database Licensing The Tenderer shall not rely on any existing MCMC licences,

Our proposed solution requires Oracle Database licenses.
Could MCMC kindly clarify whether the project may leverage
MCMC's existing Oracle Database licenses, if available?
If the existing licenses can be utilized, it would significantly
reduce the overall project cost and enable us to submit a more
competitive commercial proposal.

subscriptions, vendor support arrangements, infrastructure
management tools, or software assets unless expressly approved
by MCMC in writing, as stated in RFQ Section 40.2.2(n).

Accordingly, Tenderers are required to propose and include all
necessary Oracle Database licences, subscriptions, support, and
related licensing requirements as part of their technical and
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commercial proposal. Any proposed utilisation of existing MCMC
Oracle Database licences, if available, shall be subjectto MCMC'’s
prior review and written approval, and shall not be assumed for
pricing or solution design purposes unless formally confirmed by
MCMC

32. | Project Scope and Implementation Timeline The nine (9) months implementation timeline is based on MCMC's
We note that the previous BEMS tender stipulated an | assessment of previous proposals, which indicated that the project
implementation timeline of *17 months, whereas the current | yo\iverables could potentially be completed within this period.
tender requires completion within "9 months. MCMC remains open to considering proposals with
Could MCMC kindly clarify whether the project scope has been | ] ] ) ) ) )
reduced or revised to align with the shorter implementation implementation timelines exceeding nine (9) months, subject to
period? If so, we would appreciate details of the changes in | @Ppropriate justification.
scope to better understand the expected deliverables and | The proposed implementation approach and timeline will be
ensure accurate project planning and resource allocation. evaluated as part of the tender assessment process.

33. | Alrelated services LLM to be provided by vendor.

Do MCMC provide access to the LLM or depends on vendor’s
proposal? If LLM provided by MCMC, then what is the expected
model that would be used? Do note that some of the Al
requirements need a relatively specific or large model 70b+ to
run. If LLM to be provided by vendor and given that the
requirements might require a frontier model that is impossible
to hoston-premise, does MCMC allow applicationto engage 3rd
party inferencing services?

LLM and related Al services shall be proposed and provided by the
Tenderer. MCMC does not prescribe a specific LLM model at this
tender stage.

Tenderers shall note that BEMS data is sensitive and classified as
RASMI & RAHSIA RASMI. Therefore, the proposed Al/LLM solution
shall be hosted on-premises or within MCMC-controlled
infrastructure, and all data processing, inferencing, storage,
logging, and model interaction shall remain within MCMC'’s
approved environment.

The use of third-party Al inferencing services, external Al platforms,
or public cloud Al services that require BEMS or MCMC data to be
transmitted, processed, stored, or logged outside MCMC-
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controlled infrastructure is not permitted unless expressly
approved by MCMC in writing.

34.

Can | also confirm that we can submit the Oracle licenses via
one partner of the consortium party?

Please be informed that the party submitting the tender must
purchase the tender document and possess a valid OPN license,
as mentioned in Para 2.2 of the tender document — “The Tenderer
must be a member of Oracle Partner Network (OPN) to support
businesses in leveraging Oracle technology. A valid certificate or
official letter issued by Oracle shall be provided as proof.”




