
TENDER FOR THE PROVISIONING OF CONSULTANCY SERVICES ON THE DEVELOPMENT OF DASAR INFRASTRUKTUR DIGITAL 
NEGARA (DIDN) 

Questions & Answers  
 

NO. QUESTION ANSWER 

1. Scope and level of detail of DIDN 
 
Could MCMC clarify the expected level of detail of the final 
DIDN? In particular, how far is the Consultant expected to 
develop individual infrastructure domains beyond the 
overarching national policy framework and implementation 
roadmap? 

• The DIDN is expected to be a comprehensive and long-term 
national policy covering the entire digital infrastructure 
ecosystem. 

• The DIDN should provide sufficient detail for each relevant 
digital infrastructure domain, including addressing the gaps 
across three distinctive structures (Federal, State and Local 
Authority), policy directions, implementation initiatives, 
responsible parties, timelines, and measurable KPIs.  

2. Available information and data 
 
Could MCMC indicate what existing studies, assessments, 
datasets, policy papers and other relevant materials are 
expected to be made available to the Successful Tenderer for 
the assessment and development of DIDN? 

• MCMC/KK may facilitate access to the relevant information, 
subject to availability and confidentiality restrictions. However, 
the Tenderer may use publicly available information from the 
MCMC/KK website or other trusted sources. 

• The Successful Tenderer shall be responsible for identifying, 
collecting, and obtaining all relevant information, data, studies, 
and reference materials necessary to undertake the assignment 

 

3. Stakeholder engagement support 
 • KK/MCMC will provide overall direction, review and agree upon 

the engagement plan and stakeholder list, participate where 



NO. QUESTION ANSWER 

Could MCMC clarify the respective roles of MCMC/KK and the 
Consultant in facilitating stakeholder access and convening 
engagements with federal and state authorities, local 
authorities, regulators, utilities and industry stakeholders? 

appropriate, and may provide reasonable assistance with official 
introductions or invitations. 

• The Successful Tenderer remains responsible for the end-to-end 
planning and management of stakeholder engagements, 
including stakeholder mapping, proposed participants, 
methodology, engagement location, scheduling, agendas, 
presentation materials, documentation, analysis of feedback 
and follow-up activities. 

• All associated costs must be included in the consultancy price. 

4. Project team requirements 
 
With reference to Section 43, could MCMC clarify how the 
requirements regarding English/Bahasa Melayu proficiency are 
expected to be fulfilled across the entire project team, 
particularly where the team combines locals experts with 
international subject-matter experts and senior advisers? 

• The consultancy team should include an adequate number of 
personnel proficient in both Bahasa Melayu and English to 
effectively support stakeholder engagements, presentations, 
discussions and document preparation throughout the 
consultancy. This requirement is essential to facilitate effective 
engagement with a broad range of stakeholders, including 
ministries, agencies, local authorities, industry players, and 
other relevant parties, where communications and 
documentation may be conducted in both Bahasa Melayu and 
English. 

• The language proficiency of each member of the project team 
must be stated in Appendix H. 

5. Partner/subcontractor arrangements 
 • The Tenderer may include a delivery partner or subcontractor 

within the proposed project team. The submission should 



NO. QUESTION ANSWER 

Could MCMC clarify whether a Tenderer may include a delivery 
partner or subcontractor within the proposed project team at 
Tender stage, and whether the partner’s personnel and relevant 
experience may be included in demonstrating compliance with 
the qualification and personnel requirements? Please also 
advise whether any specific approval or documentation is 
required for such an arrangement. 
 

include evidence/written arrangement of the collaboration, the 
scope and roles of each party, the personnel to be deployed, and 
the experience attributable to each party. 

• As supporting documentation, the Tenderer should provide the 
partner's profile, registration, relevant experience and evidence 
of commitment/availability. All proposed personnel must be 
included in Appendix H with the required CV and clearly stated 
from which party.  

• Experience of the Tenderer must be presented separately from 
the partner or subcontractor. The partner/subcontractor 
experience shall not be regarded as the Tenderer's own 
experience. 

• Any actual subcontracting by the Successful Tenderer remains 
subject to MCMC's prior written consent under Clause 31.1, and 
the Successful Tenderer remains fully responsible for 
performance of the Consultancy. 

6. Technical Submission anonymity 
 
Could MCMC clarify how the requirement under Clause 8.7 not 
to disclose the Tenderer’s identity in the Technical Submission 
should be applied to Appendix H, particularly in relation to 
executive summary, branding/corporate identity, company 
experience, expert CVs, employer information and project 
references? 
 

• Where information is required for Technical Submission, such 
information should be presented in a manner that does not 
reveal the identity of the Tenderer. For example, company 
names, details in CVs and project references should be 
anonymised or redacted, as applicable. 



NO. QUESTION ANSWER 

7. 41. Consultancy Requirement 
 
What are the expected success criteria for DIDN approval 
(Cabinet, JPPN, or ministerial sign-off)?  
 
Does "success/completion" depend on obtaining approval or 
based on submitting/supporting the deliverables. 
 

• Completion of the Consultancy will be assessed based on the 
satisfactory completion and submission of all deliverables and 
the required support for the ministerial, JPPN and Cabinet 
approval processes.  

8. 42. Other Requirements 
 
Can you provide an expected size of participants for the 3 major 
engagement sessions?  
Who are the stakeholders to be consulted and what is their 
expected size and location? 

• No fixed number of participants or predetermined locations has 
been prescribed for the three major engagement sessions. The 
expected participants for each major engagement session are 
around 200 – 300 pax. 

• The stakeholders include relevant federal and state authorities, 
ministries, agencies, local authorities, industry players, utility 
providers and other relevant parties, including representation 
from Sabah and Sarawak. 

• The locations for the major engagement sessions are expected 
to be within Klang Valley and preferably at a hotel function hall or 
any equivalent venue. All associated engagement costs should 
be clearly included in the proposal. However, the final 
arrangement will be decided at a later stage. 

 

9. 41.1 Deliverable 1 
 
Are the countries to include as per the RFP or; 

• The countries listed in Clause 41.1.2 are indicative and not 
mandatory. The Tenderer shall propose a sufficient and 
balanced number of relevant leading or peer countries, with 



NO. QUESTION ANSWER 

will MCMC consider benchmarking against other countries 
other than those listed in 41.1.2.? 

appropriate geographical diversity, such as countries from 
ASEAN, Europe, Africa and other relevant regions. The selected 
countries should provide comparable lessons for Malaysia, 
supported by a clear rationale and agreed with KK and MCMC. 

 

10. 41.3 Deliverable 3 
 
Regarding the Cost-Benefit Analysis (CBA) mentioned in 
Paragraph 41.3.5, could MCMC clarify the expected depth of 
this analysis? Is there a level of economic modelling expected 
for this requirement?  

• The CBA should be proportionate to the policy-level nature of the 
DIDN and sufficiently robust to support decision-making on key 
policy and implementation options. 

• A complex economic model is not mandatory unless the 
Tenderer considers it necessary and justifies it as part of the 
proposed methodology. 

 

11. 41.1 Deliverable 1 
 
As part of defining the term "Digital Infrastructure" in para 
41.1.1, we would like to clarify the expected scope boundaries. 
In addition to the layers already noted in para 40.2 (fibre, mobile, 
satellite, data centres, cloud, end-user devices, digital 
platforms), should the definition also expressly include: 
1. Subsea cables and fixed connectivity; 
2. The AI compute and applications-development 
ecosystem (e.g., AI compute capacity, platforms, applications) 
- which we would recommend including if AI capability is part of 
the project's objectives? 
 

• Yes. The definition should be sufficiently broad to encompass 
the full ecosystem of digital infrastructure, including submarine 
cable systems, fixed connectivity and infrastructure supporting 
artificial intelligence (AI). 



NO. QUESTION ANSWER 

12. 41.2 Deliverable 2 
 
Are we expected to engage stakeholders individually, and as a 
group (e.g., in major engagement sessions) or just the latter? If 
the former is included, are we expected to undertake these 
consultations face to face, by video, or by survey? 
 
Are in-person sessions in East Malaysia (Sabah & Sarawak) 
expected for the 3 major engagement sessions/stakeholder 
mapping, and should East Malaysia travel be built into cost? 

• The Tenderer is expected to undertake both targeted stakeholder 
consultations and group engagements, as appropriate. The 
Tenderer may propose a suitable mix of face-to-face meetings, 
virtual sessions, focus groups and surveys, based on 
stakeholder needs and the purpose of each engagement. 

• For the 3 major engagement sessions, please refer to the 
response in question no 8. 

 

13. 45. Duration 
 
If the ministerial, JPPN, or Cabinet approval processes slip 
beyond the 12-month contract duration due to external 
administrative schedules, what is the protocol for extending the 
support? Will it be supported under a cost-neutral contract 
extension, or will a separate retainer framework apply?  

• If an approval process extends beyond that period due to 
circumstances outside the parties' control, MCMC may consider 
an extension subject to approval.  

14. General 
 
Will MCMC provide existing infrastructure datasets, 
performance report, coverage maps, QoS/QoE and relevant 
licensee data, or must the consultant source all data 
independently? 

• Refer to the response in question no 2. 

 

15. 41.1 Deliverable 1 
 
What depth is expected for the talent pipeline/workforce 
readiness assessment (primary research vs. desktop analysis) 

• The assessment should use a proportionate combination of 
desktop and primary analysis approaches to establish the 
baseline, supported by research through interviews, surveys or 
stakeholder engagements where needed. 



NO. QUESTION ANSWER 

• The methodology should be sufficient to produce evidence-
based findings and actionable recommendations for the digital 
infrastructure talent pipeline and workforce readiness. 

16. Partner firms and consortium arrangements 
 
 We may deliver parts of this work with partner firms or specialist 
advisers. 
 

i. Should partner firms be presented as subcontractors to a 
single lead Tenderer, with your consent sought at award 
stage under paragraph 31.1? Or is a joint or consortium 
submission acceptable?  

ii. Do the documents at item 3 of the Financial Checklist — 
company registration certificate, three years of audited 
accounts, three months of bank statements, and the 
company profile — apply to the lead Tenderer only, or to 
each partner firm as well?  

iii. Will the experience and personnel of partner firms be taken 
into account when you evaluate the submission? Paragraph 
43.2 asks for consortium details to be listed separately from 
the Tenderer’s own, so we would like to understand how 
they are assessed. 

 

• Item (i) – Joint submissions are not acceptable. The partner must 
be presented as a subcontractor to the single lead Tenderer, and 
the submission must include evidence or a written arrangement 
of the collaboration. 

• Item (ii) – The documents under Item 3 of the Financial Checklist 
apply to the lead Tenderer only. 

• Item (iii) – The partner’s relevant experience and personnel may 
be provided as supporting information. All proposed personnel 
must be included in Appendix H; with the required CVs and clear 
identification of the party they represent. The Tenderer’s 
experience must be presented separately from the 
partner/subcontractor’s experience for assessment.. Any actual 
subcontracting by the Successful Tenderer remains subject to 
MCMC's prior written consent under Clause 31.1, and the 
Successful Tenderer remains fully responsible for performance 
of the Consultancy. 

17. Personnel requirements and time commitment 

i. Does the fifteen (15) years of experience in paragraph 43.3 
apply only to the person leading or advising the project, or 
to every named key expert?  

• Item (i) - The fifteen (15) years of experience requirement applies 
to the personnel leading and/or advising the project  



NO. QUESTION ANSWER 

ii. Is there a minimum number of key personnel, or a minimum 
set of disciplines you expect in the core team? The 
Technical Checklist refers to expertise in fields such as 
legal, economics and technology.  

iii. Paragraph 43.6 states that the project team must carry out 
the work on a full-time basis. Does this mean the core team 
must work only on this project for the full twelve (12) 
months, or that the team must be available as the agreed 
work plan requires?  

iv. Is any team member expected to be based at MCMC’s 
premises, beyond the monthly physical meeting in 
paragraph 42.1? 

 

• Item (ii) - The Consultant shall propose an adequate 
multidisciplinary team with the expertise, experience and time 
commitment needed to deliver the full scope. 

• Item (iii) – The core team must be continuously available to carry 
out the deliverables for the full 12 months. 

• Item (iv) - Team members are not required to be based at 
MCMC’s premises. However, the project team must be available 
to attend any meetings whenever required physically or virtually, 
as decided by MCMC pursuant to Clause 42.1. 

18. Relationships with licensees and conflict of interest 
 
Paragraph 15.8 asks us to disclose any commercial relationship 
we have had with an MCMC licensee, or with a forum registered 
under the Communications and Multimedia Act 1998, over the 
past three years.  
 

i. Does a disclosed relationship with a licensee count as a 
conflict of interest in itself, or will MCMC consider how 
material the relationship is and what safeguards are 
proposed?  

ii. If safeguards are relevant, would you like us to set them out 
as part of the disclosure — for example separate 

• A disclosed relationship with a licensee does not automatically 
constitute a conflict of interest. MCMC will consider the nature 
and extent of the relationship and whether it may affect the 
Tenderer’s independence and objectivity. 

• Where relevant, the Tenderer may provide details of the 
safeguards proposed to manage or mitigate any potential 
conflict, such as the use of separate engagement teams, 
information barriers, or excluding certain personnel from work 
involving the relevant licensee. 



NO. QUESTION ANSWER 

engagement teams, information barriers, or keeping named 
personnel off licensee-facing work?  

iii. Does the disclosure also cover partner firms and their 
personnel, or only the Tenderer? 

• The disclosure should also cover relevant partner firms and their 
personnel who will be involved in the consultancy, where 
applicable. 

19. Scope of Work 
 
The scope includes recommendation of appropriate policy 
tools, implementation mechanisms, and regulatory 
enhancement. How extensive of an effort is expected for the 
consultant to review existing regulations and policies? Is the 
consultant expected to review all regulations including 
licensing framework, MSAP, guidelines, etc to make 
recommendations for enhancement? 

• The consultant is expected to undertake a comprehensive 
review of the existing policies, regulations and relevant 
guidelines to understand the current framework and identify 
areas for improvement. 

• However, the consultant is not expected to conduct a detailed 
review of every existing document, such as the licensing 
framework, MSAP and individual guidelines. Instead, the 
consultant should assess the overall regulatory and policy 
framework and propose recommendations to improve or 
enhance the relevant policies, regulatory provisions, 
implementation mechanisms and policy tools. 

• The level of review should therefore be sufficient to support the 
development of the proposed framework and 
recommendations, rather than a detailed review of each 
individual document. 

20. 
Data and stakeholder access 

i. What data will MCMC and the Ministry of Communications 
make available for the assessment and benchmarking 
under Deliverable 1 — for example coverage and quality of 
service data, JENDELA programme data, and licensee 
submissions? Will any of it carry restrictions on use or on 
publication in the DIDN?  

• MCMC/KK may facilitate access to the relevant information, 
subject to availability and confidentiality restrictions. However, 
the Tenderer may use publicly available information from the 
MCMC/KK website or other trusted sources. 



NO. QUESTION ANSWER 

ii. Will MCMC and the Ministry convene the engagement 
sessions and issue the invitations, particularly to state 
governments, local authorities including those in Sabah 
and Sarawak, and licensees? Or should the consultant 
approach these parties directly? 

 

• The Successful Tenderer shall be responsible for identifying, 
collecting, and obtaining all relevant information, data, studies, 
and reference materials necessary to undertake the assignment 

• KK/MCMC will provide overall direction, review and agree upon 
the engagement plan and stakeholder list, participate where 
appropriate, and may provide reasonable assistance with 
official introductions or invitations. 

• The Successful Tenderer remains responsible for the end-to-end 
planning and management of stakeholder engagements, 
including stakeholder mapping, proposed participants, 
methodology, engagement location, scheduling, agendas, 
presentation materials, documentation, analysis of feedback 
and follow-up activities. 

21. Specification of the DIDN publication 
 
Paragraph 41.5.4 requires a digital flipbook and 300 printed 
copies, with the cost itemised in Appendix D. To price this 
accurately we would need the following.  
 

i. The expected length of the document, as an approximate 
page count or page range.  

ii. The print specification for the hard copies — size, paper, 
colour and binding.  

iii. Whether MCMC will provide a branding or house-style 
template for the design and layout.  

• The length, format and design of the final DIDN document will 
depend on the outcomes of the study and the consultant’s 
recommendations. The consultant may draw on its relevant 
experience and best practices, as well as refer to existing 
Government documents, where relevant, as a basis. 

• The final DIDN publication is required to be bilingual (Bahasa 
Melayu and English). Other materials and presentation slides 
will generally be prepared in English, while key materials and 
selected presentations will also need to be prepared in Bahasa 
Melayu to support engagement with various stakeholders. 



NO. QUESTION ANSWER 

iv. Does the requirement to translate to Bahasa Melayu apply 
to the final DIDN publication only or also other 
presentation materials and policy briefs?  

v. Whether the Bahasa Melayu version must be translated or 
certified by a prescribed body, or whether professional 
translation approved by MCMC is sufficient.  

vi. Which party delivers and distributes the 300 printed copies 
once produced. 

 

• The consultant is required to produce and submit the printed 
copies to MCMC. MCMC will be responsible for the subsequent 
distribution of the 300 printed copies. 

22. Length and format of the technical proposal 
 

i. Is there a page limit, prescribed structure or preferred order 
of presentation for the technical proposal?  

ii. If a page limit applies, do annexures submitted under 
paragraph 9.3 count towards it? 

 

• No page limit for the technical proposal. Tenderers are advised 
to organise their submissions in the order set out in the Technical 
Checklist and to provide clear cross-references to supporting 
information. 

 


