
TENDER FOR TURNKEY INTERIOR FIT-OUT AND 
GYM OPERATOR SERVICES OF NEW FITNESS 
AND WELLNESS CENTRE AT MCMC LEVEL 8, 

TOWER 2 

BRIEFING SESSION 
2nd JULY 2026
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Session 1 

- Briefing on the project

- Q & A

Session 2

Briefing on Tender Compliance 



SESSION 1
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PROJECT BACKGROUND
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Fitness & Wellness Centre
• MCMC Tower 2, Level 8
• Approx. 10,000 sqft (whole floor)
• Corporate wellness concept
• Centrally located facility dedicated exclusively for MCMC staff
• Designed as a holistic Fitness & Wellness Centre, going beyond a traditional gym setup 

Operator Scope of Works
• Full design and interior fit-out of the facility 
• Supply, installation, testing & commissioning of all gym equipment 
• Provision of qualified staffing and day-to-day facility management 
• Development and execution of corporate wellness programmes 
• Operation, maintenance, and continuous service delivery 
• Operated under a 1-year operation and service contract arrangement

Timeline
• Target Appointment (LOA Issuance) : August 2026
• Design & Construction Period : Mid-August to November 2026 (4 months)
• Operation & Service Contract : 12 months (January-December 2027)
• DLP Duration   : 12 months upon project handover and issuance of CPC

• Focused on overall wellbeing 
(physical, mental, recovery, 
and lifestyle)

• Goal: improve health, energy, 
productivity, stress 
management, and quality of 
life

• Programs, coaching, 
education, and recovery 
activities

• Structured around 
employee/community 
engagement and wellbeing 
outcomes



SPACE REQUIREMENT
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Key Areas Description

Reception & Registration
  Area

• Reception counter
• Waiting area
• Membership registration kiosk

Lounge & Wellness Area

• Leisure seating 
• Pantry/refreshment corner 
• Wellness talk and seminar space 
• Health consultation area
• Body composition analyser

Cardio Training Zone

• Commercial treadmills
• Elliptical cross trainers
• Upright bikes
• Recumbent bikes
• Rowing machines
• Stair climbers

Strength Training Zone

• Strength machines
• Functional trainer/cable machine
• Smith machine, power rack
• Olympic lifting platform
• Adjustable benches
• Dumbbells, barbells
• Weight plates

Key Areas Description

Functional Training Zone

• Suspension trainers
• Battle ropes
• Plyometric boxes
• Agility ladders
• Resistance bands
• Kettlebells, sandbags, medicine balls,
• Stretching area

Multi-Purpose Studio
• Pilates reformers
• Open space for yoga (incl. equipment)
• Group exercise, and wellness programmes

Changing & Support
  Facilities

• Male and female changing rooms
• Lockers
• Showers, toilets, vanity area
• Drinking water station
• Sauna

Back-of-House Facilities

• Gym operator rest area/office
• Equipment storage room
• Housekeeping store
• First aid station
• M&E service rooms

The minimum requirements for areas to be incorporated in the design and fit-out of the facility shall include, 
but are not limited to, the following:



SITE CONDITION (STATUS OF BASE BUILDING SERVICES)

6

STATUS SERVICES DESCRIPTION 

Present Sprinkler System
Existing wet-pipe or dry-pipe system in place. Heads, pipework and riser 
connection installed. Do not disturb without PM and BOMBA approval.

Not Present Mechanical (ACMV)
No ducting, AHU, FCU, chilled water piping, condensate piping or BAS wiring. 
Contractor to design and install a complete ACMV system.

Not Present Electrical
No main DB, sub-DB, wiring, sockets, lighting circuits or earthing. Contractor to 
design and install a complete electrical installation.

Not Present Data / ICT Cabling
No structured cabling, patch panels, cable trays or floor boxes. Contractor to 
design and install a complete Cat 6a system and IT switch room.

Not Present Lighting
No light fittings, circuits, switches or emergency lighting. Contractor to design and 
install a complete LED lighting installation per MS 1525.

Not Present Mechanical Ventilation
No fresh air intake, exhaust ducting or toilet exhaust. Contractor to design and 
install per ASHRAE 62.1 minimum ventilation rates.

Not Present Plumbing (Pantry)
Cold water supply and waste connection point not confirmed. Contractor to verify 
riser availability and propose routing for pantry.

Not Present Sprinkler Relocation
Existing head positions designed for previous layout. New fit-out likely requires 
relocation and additional heads — BOMBA submission required.



DESIGN INTENT

lounge/pantry/weight measure area/tea 
talk seminar

Rest/ waiting area /leisure area

Floor plan on zoning of activities
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Multifunction studio/yoga studio

Functional area/ cardio/intensive area

Disclaimer: These 3D visuals represent preliminary concepts 
only and do not reflect the final appearance of the facility. 

Tenderers are required to develop and submit their own 
design concepts, leveraging their expertise, creativity, and 

proposed approach to meet the project requirements.
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APPENDIX M  

GUIDELINES LAYOUT DRAWING (LEVEL 8) 

Tenderers are 
required to develop 

and submit their own 
design concepts, 
leveraging their 

expertise, creativity, 
and proposed 

approach to meet the 
project requirements.



SCOPE OF WORKS
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No. Scope of Work Total Requirements Summary / Description

1
Scope of Work – Design, Build & 
Gym Operation (Part A – E)

5 Main Sections (Part A–E)
Covers the complete turnkey delivery of the Fitness & Wellness Centre, including 
design, fit-out works, gym equipment supply, operation & wellness programme services, 
and technical specifications. Tenderer shall provide a complete end-to-end solution.

1(a)
Design Concept & Submission 
Requirements (Part A)

12 submission requirements

Design concept aligned with MCMC corporate identity, complete design drawings 
(layout, RCP, finishes, M&E), BOQ, implementation methodology, project schedule, 
authority approvals, PE certification, SHE Plan, QA/QC Plan, Risk Register, statutory 
compliance and project handover documentation.

1(b)
Interior Fit-Out & Construction 
Works (Part B)

11 work packages
General layout, reception, lounge, cardio zone, strength zone, functional training zone, 
yoga/multipurpose studio, recovery & sauna area, changing rooms, lockers, M&E 
services, signage, joinery, finishes and 3D perspectives.

1(c)
Gym Equipment & Accessories 
(Part C)

3 main requirements + 6 
equipment schedules

Supply, delivery, installation, testing and commissioning of commercial-grade cardio, 
strength, functional, recovery and studio equipment, complete with technical 
specifications, warranty, calibration and after-sales support.



SCOPE OF WORKS 
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No. Scope of Work Total Requirements Summary / Description

1(d)
Operation & Wellness Programme 
Services (Part D)

7 operational requirements
Submission of a comprehensive 12-month operational programme including gym 
management, staffing, SOPs, preventive maintenance, wellness programmes, fitness 
classes, KPI monitoring, member engagement, reporting and value-added services.

1(e) Technical Specifications (Part E) 4 technical disciplines
Interior Design, Mechanical (ACMV, plumbing, fire protection), Electrical (power 
distribution, lighting, emergency systems) and ELV (ICT, Wi-Fi, CCTV, access control, AV 
and Gym Management System).

1(f)
Project Implementation 
Programme

1 detailed implementation 
schedule

Detailed design, procurement, construction, equipment installation, testing & 
commissioning, training, authority inspections, practical completion and operational 
commencement.

1(g) Project Close-Out & Handover 1 complete handover package
Submission of as-built drawings, O&M manuals, warranties, testing & commissioning 
reports, user training records, spare parts list and 12-month Defects Liability Period 
(DLP) documentation.



MANDATORY TENDER REQUIREMENTS
1. Mandatory tender requirements:

No. Items Tender Requirements

1. ​ Partner​ship Must comprise two (2) parties:​

• Lead – A registered Gym/Fitness Operator with proven experience in the operation and management of gym or 

fitness facilities. ​

• Build Contractor (Partnership) with the appropriate grade CIDB registered G5​

2.​ Submission​ The Tenderer is mandatory to submit:​

• Proposed layout plan​

• 3-dimensional perspective​ (every zones/area)

• Bill of Quantities (BOQ) including quantities, rates and total amount​

• List of Equipment (Spec and Catalogue for Middle Range)​

3.​ Management Experience​ Minimum Experience: At least TWO (2) years of active gym/fitness centre operations management, corporate or 

commercial

4.​ Programme Plan ​ Proposal for Operational Programme (Plan & Schedule for activities/year)​



2. Mandatory tender requirements:

No. Items Tender Requirements

1.​ Company background 

Information​

The Tenderer shall include company background information.

2.​ SSM Registration​ Active SSM registration ​

3.​ Cost Breakdown​ Cost Breakdown for Proposal Operational Programme (Plan & Schedule for activities/year)​

MANDATORY TENDER REQUIREMENTS



1. General tender requirements:

No. Items Tender Requirements

1. Project Experience (operator)
Minimum of TWO (2) completed and ongoing fitness centre, gymnasium, or similar facility projects within the past 
FIVE (5) years. (subject to project scale/cost)

Supporting documents required:​

• Letter of Award (LOA)​

• Client testimonials​

2. Active Operations Must currently operate OR have operated at least ONE (1) fitness facility with minimum 12-month contract duration 

(latest 3 years) ​

3. Fitness Staff Certifications All fitness trainers and instructors MUST possess recognized certifications:​

GENERAL TENDER REQUIREMENTS



2. General tender requirements:

No. Items Tender Requirements

1. MOF/CIDB Certification Sijil Akuan Pendaftaran Syarikat issued by the Ministry of Finance (MOF) OR CIDB registration certificate with 

specialization code:​

• B04: General Building Construction Works OR

• B07: Interior Design OR

• B28: Renovation Works ​

2. MOF Code Ministry of Finance (MOF) code for gym equipment supply:​

• 030501: Sport Equipment, OR​

• 030599: Manufacturer​

3. CIDB SCORE Registration Construction Industry Development Board (CIDB) SCORE Certificate​

5. Bumiputera Status Tenderers with valid Sijil Akuan Pendaftaran Syarikat Bumiputera issued by the Ministry of Finance are encouraged to 

participate (if applicable)​

6. Green Certification At least 10% of the total work scope must be certified under a recognized green certification scheme:​

• MyHIJAU Mark (Product/Service) by MGTC, OR​

• SIRIM Eco-Label Product Criteria (Wood/Wood Based Material, Workstation, Biodegradable & Compostable 

Plastic Packaging, etc.) by SIRIM QAS International, OR​

• Minimum Energy Performance Standard (MEPS) by Suruhanjaya Tenaga Malaysia, OR​

• Any other green labelling scheme recognized by MGTC​

GENERAL TENDER REQUIREMENTS



• The indicative price for the Work is Ringgit Malaysia Four Million four Hundred and Ten 
Thousand Only (RM 4,410,000) inclusive of any duties or taxes imposed by the Government of 
Malaysia. Tenderer is required to provide details in Appendix D. All price quotations shall be made 
in Ringgit Malaysia.

• The Successful Tenderer shall be subjected to the verification and satisfaction of MCMC before 
the payment is disbursed according to the Terms of payment in section 4: in payment schedule 
stipulated in Tender Document.

• Performance bond preferably in the form of Bank Guarantee (BG) at 5% of the total contract sum 
and an additional twelve (12) months after the acceptance by MCMC of the final and full 
completion of the Work, to the satisfaction of MCMC.

FINANCIAL

16



SESSION 2
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TENDER COMPLIANCE 
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HOW TO PURCHASE TENDER DOCUMENT

19

URL : https://msmart.mcmc.gov.my/web/index.php
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https://msmart.mcmc.gov.my/web/index.php
https://msmart.mcmc.gov.my/web/index.php


Section 3

FINANCIAL TECHNICAL

TENDER SUBMISSION

Section 4

Financial Checklist

APPENDIX A – F 

Section 5

Technical Checklist

APPENDIX G – M 

Financial Submission:
1 Original (hardcopy) + 1 Copy (hardcopy) 
+ 1 digital copy of scanned documents in 
pdf format (USB flash drive) + Working File

Technical Submission:
1 Original (hardcopy) + 1 Copy (hardcopy) 
+ 1 digital copy of scanned documents in 
pdf format (USB flash drive) + Working File 20



No Requirement Details Remarks

1
Submission of proposal before tender 
closing

Paragraph 7 
▪ To submit on or before 12pm, on specified date

Failure : Ground for disqualification

2
Submission of Tender Deposit 
(RM10,000)

Paragraph 12
▪ Attach the Tender Deposit to the Form of Tender Document (Appendix 

B)
Failure : Ground for disqualification

3
Submission of Appendix A 
- Statement of Compliance

Paragraph 9
▪ Declaration of compliance for terms of condition of the tender and 

salient terms on contract
▪ To state every paragraph under section 3 and Section 4 (para 16 -39)

Failure : Ground for disqualification

4
Submission of Appendix B
- Form of Tender

Paragraph 10 
▪ Formal undertaking  by the tenderer for this tender

Failure : Ground for disqualification

5
Submission Appendix C – Form for 
Business Profile (include all 
attachment)

Paragraph 11
▪ Tenderers business profile information and submission of the required 

attachment 
Failure : Ground for disqualification

6
Mandatory Requirement under 
paragraph 2 of the tender document

Paragraph 2
▪ To shows tenderer’s eligibility and competency for the tender

Failure : Ground for disqualification

7 Appendix D – Schedule of Price
Paragraph 10 
▪ To provide detailed price quoted – bill of quantity

Failure : Ground for disqualification

8 Submission of signed Appendix E
Paragraph 15 
▪ MCMC Tenderer’s Declaration – on anti bribery 

Failure : Ground for disqualification

9 Submission of signed Appendix F
Paragraph 15
▪ Declaration of Interest by Tenderers – to declare on the conflict of 

interest of the tenderers on this tender
Failure : Ground for disqualification

FINANCIAL SUBMISSION

MCMC reserves the right to review, assess, and seek clarification from the Tenderers regarding their Tender Submissions



No Requirement Details Impact 

1

Submission of Appendix G
▪ Statement of Compliance To The Terms And 

Conditions Of Scope Of Work And 
Specification

Paragraph 9
▪ Compliance to the scope of work of the tender 
▪ To state every paragraph under section 5 
▪ Submission of Tenderer’s proposal 

Failure : May impact your evaluation 
score

2

Submission of Appendix H 
▪ List Of All Personnel That Shall Undertake 

The Work 
▪ List of Experiences 

Paragraph 45
▪ List Tenderer competency and experience 

Failure : May impact your evaluation 
score

3

Submission of Appendix I, J, K, L
▪ INTERIOR DESIGN WORKS SPECIFICATION 

DETAIL
▪ MECHANICAL WORKS SPECIFICATIO DETAIL 
▪ ELECTRICAL WORKS SPECIFICATION DETAIL
▪ GYM EQUIPMENT SPECIFICATION DETAIL 

Paragraph 43
▪ Compliance to the interior design works, mechanical 

works, electrical works, gym equipment specification
▪ Submission of Tenderer’s proposal 

Failure : May impact your evaluation 
score

4
Submission of Appendix M
▪ LAYOUT DRAWING 

Paragraph 41
▪ Proposed layout plan
▪ Submission of Tenderer’s proposal 

Failure : May impact your evaluation 
score

5
Non-display of Tenderer’s name or logo in 
technical submission

Paragraph 8.7
▪ Prohibited from displaying or including its name in 

the Technical Submission 
Failure : Ground for disqualification

TECHNICAL SUBMISSION

MCMC reserves the right to review, assess, and seek clarification from the Tenderers regarding their Tender Submissions



IMPORTANT NOTES

1. All information and updates will be on MCMC website.

2. Be aware and comply with the required signatories. Please ensure that the Tenderer’s official 
company stamps, and authorized signature appear on all pages of the Financial Submission 
only.

3. No company name/info/logo in the Technical Submission (redact). Tenderer is strictly 
prohibited from displaying or including its name in the Technical Submission. This is including
the evidence sent in the technical submission.

4. The MCMC Tender Secretariat will be the only point of contact for this project
(tender@mcmc.gov.my). 
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TENDER TIMELINE

26 June 2026 2 July 2026 10 July 2026 17 July 2026

• Before 5.00pm

• Strictly via email only to 
tender@mcmc.gov.my

• The consolidated Q&A 
will be published in 
MCMC website 

TENDER ISSUANCE TENDER BRIEFING 
SESSION

TENDER 
CLARIFICATION ENDS

TENDER SUBMISSION / 
TENDER CLOSING DATE

• On or before 12.00pm

• MCMC CoE, Cyberjaya

• To complete 
Acknowledgement Form 
(2 copies) 

• Late submission shall be 
rejected 24
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THANK YOU 
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