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“It is not just about inventing new 
solutions but about transforming 
our relationship with the planet. 
We must shift from a paradigm of 
exploitation to one of 
stewardship. This requires 
profoundly rethinking how we 
produce, consume, and live 
within the limits of our planet.”

Johan Rockström, director of the Potsdam Institute for Climate 
Impact Research, on addressing climate change with 
technological advancements in “Pulling back from the 
boundaries: An interview with Johan Rockström”-McKinsey 
Website

https://www.mckinsey.com/featured-insights/quote-of-the-day/july-31-2024
https://www.mckinsey.com/featured-insights/quote-of-the-day/july-31-2024


To identify the value propositions on 
sustainability practices in the C&M 

industry.

To determine the key drivers that 
enhance the effectiveness and impact of 

ESG initiatives in the C&M industry.

To investigate the effects/influences of 
ESG adoption on financial, opertaional 

and market competitiveness.

INTRODUCTION
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The communications and multimedia 
industry play a significant role in 

ensuring the smooth running of daily 
life to remain competitive.

Industry players are no exception in 
applying Environment, Social, and 

Governance (ESG) principles in their 
business dealings. 

ESG is a framework for stakeholders to 
understand how organisations 

manage risks and opportunities 
related to Environmental, Social and 

Governance criteria.

To conduct a comparative analysis of the 
adopted value propositions and value 

drivers for ESG initaitives in the C&M 
industry.

OBJECTIVES



FRAMEWORK
RESEARCH

The Conceptual Framework of Value 
Propositions and Drivers for the ESG Pillar 
Within the Communications and 
Multimedia Industry



METHODOLOGY

Research Instrument: Semi-structured 
interview protocol to gather in-depth 
insights. Received an ethical approval 
from JEP UKM.

Sampling: Companies operating in 
the telecommunications and 
multimedia industry (listed/non-
listed and hold valid MCMC licneses). 
Senior level informants.

Data collection: Conducted from 
Feb-April 2025. Potential 
respondents were identified 
through professional networks 
and MCMC. Interview lasted 40 
minutes-1 hour. Confidentiality 
and anonymity were strictly 
upheld.

Analysing Tool: Using Quirkos to 
analyse the data. Thematic 
analysis using an inductive 
approach.
Facilitation>Thematic 
Framework Development> 
Indexing and Comparison



KEY FINDINGS
List of interviewed key informants 
(representative) from 
telecommunication, postal and 
courier services and broadcasting 
companies.

Note: Level 0=Minimalist; Level 1=Pragmatist; 
Level 2=Strategist; 3=Trailblazer (Adopted 
from PwC, 2018).

Informant Gender Education Position Company Sector Company 

Type

Company 

Status

ESG Level 

Adoption 

(Justification)

T1 
Male Bachelor’s 

Degree

Head of Sustainability Telecommunication National Listed 2)

T2 Female Bachelor’s 

Degree

Head of Sustainability Telecommunication National Listed 2 

T3 Male Bachelor’s 

Degree

Manager Telecommunication National Listed 2 

T4 Female Bachelor’s 

Degree

Head of Sustainability 

and Governance

Telecommunication Multinational Non-listed 2 

P1 Female Bachelor’s 

Degree

Assistant Training 

Manager (ESG-related 

only)

Postal and Courier 

Services

National Non-listed 1 

P2 Male` Bachelor’s 

Degree

Managing Director Postal and Courier 

Services

Multinational Non-listed 2 

P3 Male Bachelor’s 

Degree

Head of Sustainability Postal and Courier 

Services

National Listed 2 

P4 Male Bachelor’s 

Degree

Public Policy Manager Postal and Courier 

Services

Multinational Non-listed 1 

B1 Female Bachelor’s 

Degree

Head of Corporate 

Sustainability

Broadcasting National Listed 2

B2 Male Bachelor’s 

Degree

Chief Operating Officer Broadcasting National Non-Listed 0 

B3 Male Bachelor’s 

Degree

Head of Risk 

Management & 

Governance

Broadcasting National Non-listed 0 



KEY FINDINGS
Value propositions on sustainability 
practices



KEY FINDINGS

Drivers influence the adoption, 
implementation and effectiveness of 
sustainability initiatives



KEY FINDINGS
Effects/influences of ESG on financial, 
operational and market 
competitiveness



KEY FINDINGS
Comparative analysis of the adopted value propositions 
and value drivers for ESG initiatives in the C&M industry

1 2 3

ESG implementation 
across the C&M industry 
varies according to each 
sector’s functional role, 

strategic orientation and 
stakeholders’ influence.

Telecommunication 
companies: 
strengthen 

governance, attract 
investors, and drive 

digital transformation.

Postal and courier 
companies: 
efficiency, 

environmental 
compliance and 
inclusive service 

delivery.

4

Broadcasting 
companies: 

ethical content 
and social 

cohesion, with 
limited internal 

systems or 
performance 

measurement.

5

ESG governance 
must be tailored to 
reflect the unique 
priorities, risks and 
capacities of each 
industry in order to 
deliver meaningful 

and sustainable 
impact.



RECOMMENDATIONS

Rolling out targeted capacity-building 
programs.

C&M companies encouraged to 
implement ESG dashboards.

Develop customised ESG 
frameworks tailored to the 
operational realities of the 

telecommunications, 
postal/courier and broadcasting 

sectors.

Governance structure withinn C&M 
should be strengthened.

Sector-wide ESG toolkits should be 
introduced
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Adopt the standardised sustainability 
reporting framework.

R&D grants, tax incentives or 
procurement preferences for companies.

Knowledge-sharing platforms.
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CONCLUSION
The sub-sector, telecommunications, 
postal and courier services, and 
broadcasting presents a distinct ESG 
narrative, shaped by organisational 
missions, regulatory influences and 
institutional maturity.

The pathway to ESG implementation is 
not linear.

ESG could create tangible 
impacts if it is embedded within 
the organisation’s operational 
DNA.

The need for genuine, data-
driven and transparent 
approaches.Contributes not only to academis 

discourse, but also to actionable 
pathways for ESG transfromation in this 
fast-evolving industries.



NEXT?
WHAT’S 

Round table discussion with industry 
players.

The development of guidelines 
tailored to the industry



THANK YOU

naziah.radzi@ukm.edu.my019-3950811
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