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“It is not just about inventing new
solutions but about transforming
our relationship with the planet.
We must shift from a paradigm of
exploitation to one of
stewardship. This requires
profoundly rethinking how we
produce, consume, and live
within the limits of our planet.”

Johan Rockstrom, director of the Potsdam Institute for Climate
Impact Research, on addressing climate change with
technological advancements in “Pulling back from the
boundaries: An interview with Johan Rockstrém”-McKinsey
Website



https://www.mckinsey.com/featured-insights/quote-of-the-day/july-31-2024
https://www.mckinsey.com/featured-insights/quote-of-the-day/july-31-2024

INTRODUCTION

The communications and multimedia
industry play a significant role in
ensuring the smooth running of daily
life to remain competitive.

Industry players are no exception in
applying Environment, Social, and
Governance (ESG) principles in their
business dealings.

ESG is a framework for stakeholders to
understand how organisations
manage risks and opportunities
related to Environmental, Social and
Governance criteria.

OBJECTIVES

To identify the value propositions on
sustainability practices in the C&M
industry.

To determine the key drivers that
enhance the effectiveness and impact of
ESG initiatives in the C&M industry.

To investigate the effects/influences of
ESG adoption on financial, opertaional
and market competitiveness.

To conduct a comparative analysis of the
adopted value propositions and value
drivers for ESG initaitives in the C&M
industry.
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METHODOLOGY

Research Instrument: Semi-structured
interview protocol to gather in-depth
insights. Received an ethical approval
from JEP UKM.

Sampling: Companies operating in
the telecommunications and
multimedia industry (listed/non-
listed and hold valid MCMC licneses).
Senior level informants.

Analysing Tool: Using Quirkos to

analyse the data. Thematic
analysis using an inductive
approach.
Facilitation>Thematic
Framework Development>
Indexing and Comparison

Data collection: Conducted from
Feb-April 2025. Potential
respondents were identified
through professional networks
and MCMC. Interview lasted 40
minutes-1 hour. Confidentiality
and anonymity were strictly
upheld.




KEY FINDINGS

List of interviewed key informants
(representative) from
telecommunication, postal and
courier services and broadcasting
companies.

Note: Level 0=Minimalist; Level 1=Pragmatist;
Level 2=Strategist; 3=Trailblazer (Adopted
from PwC, 2018).
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KEY FINDINGS

Value propositions on sustainability
practices

«Community Engagement
(All included)
#Social Equity and
Inclusive Empowerment
(All included)
*Demand-Based and

Accessible Services (All
included)

Societal Value

Creation
s

«Demand-Driven ESG (B2
and B3 excluded)

eSustainable Value Chain
(B2 and B3 excluded)

~

*Governance and Ethical
Commitment (All
included)
*Regulatory Compliance
(All included)

*Operational Risk

Mitigation (P1,P4 and B2
Y pxéuri::d}

NS

Strategic and
Regulatory

Value
Alignment

Market and vy
Ecosystem
Value
Internal
Organisational -\
Value
eLeadership and Strategic
ESG Framing (B2 and B3
excluded)
«Workforce Diversity (P1,
B2 and B3 excluded)
*Employee Engagement
(B2 excluded) y




Board of Directors
(T2, P1, P3,T3, P4)
Mindset and Culture
(T1, T2, B1, P2)
Climate Commitment
(T2, T3, T4, P1, P2, P3, B1, B2)
Dedicated ESG Structure
(T2, P3, B1, B3)
Training and Workshops
(B1, P1, P2, P3, T3)
Departmental Accountability

Internal (P3, B1, T3)

Cost Feasibility
(P2, P4, T2, T3, T4, B3)
Technology and Innovation Capabilities

(T2, T3, P4)
Employee Commitment
(P1, P3, T3)

Drivers influence the adoption,
implementation and effectiveness of

sustainabillity initiatives
Regulators and Policy Environment
(T2, T4, P1, P3, P4)
Global Trends
(B1, T2, P2)
Investors and Shareholders Influence
(T1, T2, T4, P4, B1)
Network Effects

Drivers

(T4, P1, P3)
Competitor Differentiation
External (T4, P3, P4)
— [Standardization and Local Adaptation of Globall|
Standards

(T1, T2, P4, B1)
Media and Public Trust
(B1, B2)

Transparency and Governance
(T1, T4, B1, B2)




KEY FINDINGS

Effects/influences of ESG on financial,
operational and market
competitiveness

Financial
Performance

*Cost savings (T1, T4,
P3, P4, B2)

eRevenue growth
(T1,T2;1:3,P2:P3)

eReturn on investment
(ROI) (P1,P3,P4)

eMonetization (B1)

eFinancial risk

isation (T4,P1)

eEfficiency (Except
Bl and B3)
eResource
optimization
LT B R A b e e |
P4,B2)
eCompliance(T1,T4,B
2)
*Workforce

!

yetitiven@ss
anding
’T1,T7T4,P1,P2,P3,B
1,B2,B3)
eCustomer loyalty
LS RIS R R
eMarket positioning
(P1 and B2
exclude)
eStakeholder
trust(T2,P4 and
B2 exclude)
eRegulatory
readiness
(T2,7T4,P2,P4)
ePartner




KEY FINDINGS

Comparative analysis of the adopted value propositions
and value drivers for ESG initiatives in the C&M industry

ESG implementation Telecommunication Postal and courier Broadcasting
across the C&M industry

ESG governance

companies: companies: companies: must be tailored to
varies GCCOfd'f‘g to each strengthen efficiency, ethical content reflect the unique
sector's functional role, governance, attract environmental and social priorities, risks and
strategic orientation and : : : : : "

stakeholders’ influence investors, and drive compliance and cohesion, with capacities of each
' digital transformation. inclusive service limited internal industry in order to

delivery. systems or deliver meaningful

performance and sustainable

measurement. impqct.



Develop customised ESG
frameworks tailored to the
operational realities of the

telecommunications,
postal/courier and broadcasting
sectors.

Governance structure withinn C&M

should be strengthened.

Sector-wide ESG toolkits should be
introduced

© N O »n S

RECOMMENDATIONS

Rolling out targeted capacity-building
programs.

Adopt the standardised sustainability
reporting framework.

C&M companies encouraged to
implement ESG dashboards.

R&D grants, tax incentives or
procurement preferences for companies.

Knowledge-sharing platforms.



CONCLUSION

The sub-sector, telecommunications,
postal and courier services, and
broadcasting presents a distinct ESG
narrative, shaped by organisational
missions, regulatory influences and
institutional maturity.

The pathway to ESG implementation is

not linear.

Contributes not only to academis
discourse, but also to actionable

pathways for ESG transfromation in this

fast-evolving industries.

ESG could create tangible
impacts if it is embedded within
the organisation’s operational
DNA.

The need for genuine, data-
driven and transparent
approaches.



WHAT'S
NEXT?

Round table discussion with industry
players.

The development of guidelines
tailored to the industry
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