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Increasing awareness and 
attention of ESG issues 
has sparked widespread 
concern among various 

parties worldwide. 

The ESG framework 
advocates for the 
integration of ESG 
considerations into 

decision-making processes 
across various industries.

In December 2023, Bursa Malaysia 
introduced its ESG Reporting Platform 

for publicly listed companies on the Main 
Market and ACE Market but leaving non-

publicly listed companies and smaller 
businesses from the compliance.

Global initiatives 
underscore the growing 

demand for structured ESG 
management.

However, many 
companies, particularly 

non-publicly listed or 
smaller businesses, remain 

unaware of the positive 
impacts of ESG adoption.

This research aims to assess the ESG 
adoption among SMEs in the C&M 

industry, while pinpointing the primary 
challenges and risks related to ESG 
integration. Additionally, it seeks to 

propose effective strategies for 
overcoming these challenges.

Introduction
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Overview
Research objectives Methods Source of data

To identify the key challenges/risks in the ESG and

mitigation approaches

Big data, content 

and market analysis, 

and descriptive 

analysis.

A total of 61 valid

questionnaire responses

were obtained and

subsequently included in the

data analysis.

To understand how licensees allocate spending

across the three ESG pillars and allocation rationale

To analyse Licensees' ESG Ratings against ESG

Disclosure Scores and propose different

measurement indices for each ESG pillar

To recommend an ESG adoption guide for industries

to determine priority areas and help identify best

practices for adoption

Content Analysis A focus group discussion

(FGD) with licensing

Communication and

Multimedia (C&M)

companies and other related

bodies.
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Descriptive

Frequency Percent (%)

20-30 years 8 13.1

31-40 years 14 23

41-50 years 23 37.7

51 and above 16 26.2

Total 61 100

32

29

2. Gender

Male Female

1. Respondent's Age
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Descriptive

3. Type of company registration

Frequency Percent (%)

Private 

limited/Sdn. Bhd

60 98.4

Public 

limited/Berhad

1 1.6

Total 61 100

7

54

4. Does The Company Have 
Subsidiaries Abroad?

Yes No
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Descriptive 

5. Company Revenue 2023

Frequency Percent (%)

Less than 

RM300,000

6 9.8

RM300,001 –

RM1,000,000

10 16.4

RM1,000,001 –

RM5,000,000

12 19.7

RM5,000,001 –

RM10,000,000

8 13.1

RM10,000,001 –

15,000,000

6 9.8

More than 

RM15,000,000

19 31.1

Total 61 100

11

28
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Common challenges faced in adopting ESG

Internal Factors

• Awareness 

• Organizational culture 

• Employee engagement

• Management support 

• Knowledge and 
expertise

External Factors

• Competitive pressure 

• Suppliers practices 

• Customers expectations

• Government regulations

• Societal expectations
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The current practices of ESG in C&M

G
O

V
E

R
N

A
N

C
E

Governance: The 
Dominant Pillar in ESG 
Spending

1. Governance is the 
most consistently 
prioritized ESG pillar.

2. Focus is due to its 
direct link with 
compliance and 
operational stability.

3. Governance spending 
targets regulatory 
requirements like: 

1.Financial reporting.

2.Anti-corruption measures.

3.Policy documentation.
S

O
C

IA
L Social Pillar: Focus on 

Workforce-Centric 
Metrics

Employee well-being, 
retention, diversity, 
inclusion, and satisfaction 
are prioritized for 
productivity and 
stakeholder trust.

E
N

V
IR

O
N

M
E

N
T
A

L Environmental Spending: 
Limited and Resource-
Constrained

Low Priority: Environmental 
initiatives receive minimal attention 
among SMEs.

Barriers: High costs and technical 
expertise required for projects like 
renewable energy and carbon 
footprint reduction.

•Focus is on compliance and cost-saving 
measures (e.g., energy efficiency, waste 
management).

Larger Companies' Role: 
Companies with revenues > RM15 
million allocate more resources to 
environmental initiatives, driven by 
global competitiveness and 
stakeholder expectations.

SMEs' Challenges: Limited 
financial and technical capacity 
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• Regulatory Compliance

• Operational Necessities

• Available/Limitations
Resource

• Stakeholder Influence

Rationale Behind 
ESG Allocation
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Key 
Priority 
Areas

Development 
of ESG 

Guidelines

Industry-
Specific ESG 
Frameworks

Monetary 
Incentives for 

ESG 
Compliance

Recognition 
for ESG 

Compliance

Creation of 
ESG-Specific 
Departments

Gradual 
Enforcement 

Strategy

Key focus areas for industries adopting ESG practices
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Conclusion

▪Organizations focus on governance
and social factors to meet
immediate needs like regulatory
compliance and workforce stability.
▪However, environmental initiatives
are limited due to high costs, a lack
of expertise, and mandatory ESG
reporting requirements for private
companies.
▪In contrast, larger and international
companies are more inclined to
adopt a structured and balanced
ESG approach.



Thank you
ESG is no longer a choice—it’s a business imperative."

― Larry Fink, CEO of BlackRock
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