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’ MCMC LEADERSHIP DEVELOPMENT FRAMEWORK

A comprehensivMCMC Leadership Framewottkat is customized for different target segment is developed as shown below:

MCMC Leadership Development Framework
Leadership Program Digial Leadership oy
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PROGRAM BACKGROUND

MCMC Accelerated LeaderslitpogrammeSeries (ALPS) is dirtual Blended LearningVBL), 70:20:10

Modules with 2
experiential & PEIB Y : : - :
; ModuleFaceto- | A Achievedomains of digital leadership modules.
evidencebased
: Face
learning
: , ? Hourd A MOOC & Professional Certification Institute
Online Learning .
Module Webinars.
6 hours /group / | A Coachingessions for Change & Innovation.
semester A Insights into career prospects and program needs
@ Coaching 2 hours per A Self aware of individual strengths have the tools
participant final for transformational change and overcoming
semester challenges at work.
Capstone Project
(Evidence based 5 hours A Integrate and apply learning through the Capstong
business paper of ' Paper.
10,000 words)
Know!edg_e transf_e h A To learn and spar with industry expegsd industry
experiential learning, .
o best practices.
sustainability study, : .
) : . A To be ethical to our society as employees of a
disruptive learning ? Hours
Regulatory Government Agency.
through labs, thought .
. - A To be taken out of comfort zone to learn new skillg.
leadership interactive
. A Enhance teamwork.
sessions
Throughout the | A Continuously assessed against evaluations with
Assessment
program reports to HCD.

OUTPUT

01 wea

Professional Certification from
Recognized Professional Institute

02

Professional Coaching and
Mentoring

OUTCOME

A Upcomingdigitalleaders

A Buildexplorationand confidence

A Consciousleaders who are ready
to take on future challenges

A Build and drive high performance
cultureandorganisation
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1 Cohort of

40

Process of
Acquiring

Tender

Programme
Duration of

15-18
months

Learning based in

Malaysia



ALPS PROGRAM OVERVIEW CONFIDENTIA
ALPS PROJECT OVERVIEW
PROJECT STAGES ; :
1. Projectinitialisation (Pre-Development) 2. Project Execution 3. Project Finalization (Poddevelopment)
(Development)
DURATIONS 3 Months 12 Months 3 Months

Deliverable 1 Deliverable 3 Deliverable 4
DELIVERABLES Deliverable 2 Deliverable 5
Deliverable 6

DEVELOPMENT PHASES Al
WORK STREAMS

Work Stream 1 (WS 1)

Work Stream 2 (WS 2)

Phase 1: Work Stream 3 (WS 3) & Work Strean 4
(WS 4)
Phase 2: Work Stream 5 (WS 5) & Work Streanp 6
(WS 6)

Work Stream 7 (WS 7)

Work Stream 8 (WS 8)

Work Stream 9 (WS 9)

PROJECT PROGRESS

Appoint (10%)
+
WS 1+ WS 2 (10%)

WS 3 + WS 4 (15%)
+

WS 5 + WS 6 (35%)

WS7+WS8+WS9
(30%)

YEAR

20222023

2024

WS 1.
WS 2:
WS 3:
WS 4.
WS 5:
WS 6:
WS 7.
WS 8:
WS 9:

Graduation

LearningProviderStrategyClarification
Program Development

Development Program Rollout (Phase 1)
Evaluation & Reporting (Phase 1)
Program Development Roll Out (Phase 2)
Evaluation & Reporting (Phase 2)
Program Completion and Closure

Project Management



5 SCOPE OF WORK CONFIDENTIA

The appointed Learning Providers need to complete 6 Deliverables with 9 Work Streams:

Stage 1: Project Initialisation (PfBevelopment) Stage 2: Project Execution (Development) Stage 3: ProjedEinalisation(PostDevelopment)

Deliverable 1 Deliverable 3 Deliverable 4
a) Providestrategic advisory and guidanaan ongoing a) Deliver/Implement ALPs by phas¢Bhase 1 and 2 as specified in Appendix I) to a) ALPs Graduation ceremony with MBfom
work and projects related to thEliPoprogram. optimise@ 2 dzy 3 Gl f SydaQ AYLI OO0 RSt ADSNI a1 reduthbie univBriitgbusiidBst sciddgetfiedzi dz)
b) Regular interaction and meetings with HGBr work in inculcate intelligent use of emotions. The Program shall be able to provide with Professional Certificatiorirom a reputable
progress, updates, and brainstorming for opportunities. domains of digital leadership and the ability to provide comprehensive institution.
experiential learning to théliPa The Program shall be delivered through multiple
Deliverable 2 platforms: Deliverable 5
a) ldentify topics highlightedand modus operandi for ALP i.  Experiential/evidencéased classroom and online learning for MBA (Theoryg) Comprehensive Completion/Closure repaoh
multi-developmentstage ¢ [ ST N} ¢ = & ! LILI @iié O®nihRlearning via Webinar for Professional Certifications (Data Science/ the overall outcome of the development program
G{ KIBBPEt 2L LYalidNHzOGA2y I { & 2roj&MMamaeindndly O6aL{5£0 including indepth analysis of participant's
for each module in ALPs muitevelopment stage to iii.  Coaching and mentoring (Minimum sixteen (16) hours); individual development as well as the status of
achieve domains of digital leadership modules iv. Capstone project; MCMC's leadership bench strength and readines
(Reference: Accelerated Leadership Program Series v. Experiential and disruptive Leadership Learning Lab (Application); for the future.
6al[taédv t NRP2SOU h@SNIBASSG iy RearGimgIVisitS 6 2 NJ 0 @
b) Together with the ISDs, the Successful Tenderer shall vii. Thought Leadership Interactive Sparring sessions; and Deliverable 6
provide profiles for all personnethat will be involved in viii. Assessments. a) Endto-end support on the project management
ALPs multstage development (Learn, Apply and Share)b) { dzOO0Sa & Fdzt ¢SYRSNBNDE SELISNI &Kl ff O zntliddedhit nét Bl to2nghgBo/thie interAal !
c) ForCoaching and Mentoringcoaches must beertified when needed, assisting the entire coordination and management with HCD. project team, a broad range of knowledge
by International Coaching Federation (ICF) or Certified c) TheALPs shall bacaedited by a reputable university/business school for MBA transfer, communication, and regular update to
Coaches Federation (CCB) any relevant coaching On top of MBA, the successful talents who complete the Program also shall be the internal project team from the beginning to
bodies. Apart from that, the Successful Tenderer shall accredited with at least Professional Certification (Data Science/ Project the end of this project.
also provide coaching assessment tools in the Management).
programme in order to identify the gaps and d) The expected outcome of the modules is to successfully achieve domains of digital
development needs of the participants. leadership. The Successful Tenderer is allowed to recommend the number of
d) The Successful Tenderer shall also provide development modules to be delivered according to the phases in the project
documentation proof of formal arrangement (i.e.: tied execution stage.
up an agreement) with the organisatio(for Apply e) All course materials shall be made available to the HCD for review at least twenty
Stage) and personnel (for Share Stage) respectively. one (21) working days before the start of any Program.

f) Successful Tenderer shall prepare, print, and bind course materials for
participants.
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PROJECT TIMELINE AND DELIVERABLES CONFIDENTIA

Initialisation + Partial Execution

Deliverable & Project executionstamping of the Agreement, '

(WS)

(o]

Work Stream and receipt of Performance Bond

Deliverable 1 & 2

WS1: Strategy Clarification
WS2: Program Development
Deliverable 3

Development Phase 1
WS3: Development Program Rollout (Phase 1)

2022

YEAR 1 (QB4)

* Program starts on September 2022

2023
YEAR 2 (QD4)

Stage2

Deliverable &
Work Stream
(WS)

Full Execution

Deliverable 3
Development Phase 1
WS4 :Evaluation & Reporting (Phase 1)

Development Phase 2
WS5: Program Development Roll Out (Phase 2)
WS6: Evaluation & Reporting (Phase 2)

Stage3

Deliverable &
Work Stream
(WS)

Partial Execution + Finalization

Deliverable3
Development Phase 2
WS6: Evaluation & Reporting (Phase 2)

Deliverable 4,5 & 6

WS7: Program Completion and Closure
WS8: Graduation

WS9: Project Management

2024

YEAR 3 (Q02)




- MCMC ACCELERATED LEADERSHIP PROGRAMME SERIES (ALPSs)deRAME

ACCELERATED LEADERSHIP PROGRAMME SERIES (ALPs) DEVELOPMENT PROGRA[
N
LB TUEIFEES | [T .

ettt |

Development Stages PRESEM FIRST SEMESTER SECOND SEMESTER THIRD SEMESTER FOURTH SEMESTER

MBA Modular Learnings

Conclude

A Oneto-one development
dialogue to address

gnf}to-oqe dz\ijempment Module 1 Module 1 Module 1 Module 1 participants future career
ialogue to address : ' ing j [
“ S S A ~ = - Module . Module 2 Module 2 Module 2: Capstone Project planning journey (included
Ol YRARI USaQ SELJSéVl(Ii- u%z)/a in ProgresReport)

at the beginning ofheir
Learn leadershipjourney Data Science / Project Management Certification
iri i supported by individual . : . .
Al\,lcr? du;gg: dtizggﬁﬁgal assessment profile Recognized Professional Institute Webinar

learning modules. External Coaching anblentoring

Closure Activity

A LearningVisits

A 1 teambuilding using
gamification approach
(learning outcomes)

Experiential Learning VisitSustainability Study and Disruptive Learning (via onsite labs)

LeadershipLearning Lab 4

Apply Leadership Learningab 1 LeadershipLearning Lab 2 LeadershipLearning Lab 3 Gamification

Think, reflect and make
meaning out of what was
learnt

Reference

Sample of Digital Transformation
Learning Modules :

1. Digital Strategy and Analytics
2. Digital Marketing Strategies
3. Digital Supply Chain

ThoughtLeadership Interactive Sparring Sessions

. . . . Thought Leadeship Interactive Thought Leadeship Interactive Thought Leadeship Interactive Management
Share Thought Leadeship Interactive Sparring Session 1 Sparring Session 2 Sparring Session 3 Sparring Session 4 4. Digital Finance
q . : A Industry Leader 1 A Industry Leader 1 A Industry Leader 1 A Industry Leader 1 5 Digital Execution
Interactive sparring with é ::gﬂ:w tgggz; g A Industry Leader 2 A Industry Leader 2 A Industry Leader 2 6. Digital Disruption
thought Leaders to A In dustry - A Industry Leader 3 A Industry Leader 3 A Industry Leader 3 7. Digital Leadership
further deepen A Mo derrgtor A Industry Leader 4 A Industry Leader 4 A Industry Leader 4 8. Digital Security
A Moderator A Moderator A Moderator

!

understanding




Provide MBA
from Reputable
University

MBA must cover
Digital Leadership
Traits

OUR REQUIREMENTS FOR THE PROGRAM

ALPs is austomisedorogram that cover various aspects of Leadership Development

Our Requirements for ALPs Program

Provide Professional
Certifications from
Reputable Institute

Professional Certification
in at least one of
following:

1. Data Science
2. Project
Management

Certified Coaches from
Reputable Coaching
Bodies

Coaching and Mentoring

from Coaches from
following:

1. International
Coaching Federation
(ICF)

2. Certified Coaches
Federation (CCF)

3. Other relevant
coaching bodies

Session with Reputable
Companies for Apply
Stage

*Leadership Learning
Labs in following
Company

1. Global Forbes 2000
company with local
presence in
Malaysia

2. Fortune 500
company with local
presence in
Malaysia

3. Disruptive Digital
Company

4. Other relevant
company

*Non-Exhaustive.ist,additionalparty are subjectto MCMCconsiderationsListto be finalizedduringPre DevelopmenStage

Session with Reputable
Thought Leaders for
Share Stage

*Invite following
Thought Leaders

1. CEO/ @evel
(Malaysia) from
Global Forbes 2000
company with local
presence in
Malaysia

2. CEO/cLevel
(Malaysia) from
Fortune 500
company with local
presence in
Malaysia

3. CEO/Founder
Disruptive Digital
Company

4. CEO/Founder Other
relevant company

CONFIDENTIA



9 TENDER REQUIREMENTS CONFIDENTIA

1 Modeof Tender Open Tender

: The Tenderer (as defined herein) is required to have a valid certificate of registrati
2 Mandatory Requirement . : . :
iIssued by the Companies Commission of Malaysia.
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FINANCIAL

All payments to the Successful Tenderer in respect of the Consultancy shall be made in Ringgit Malaysia (RM).
The payments schedule shall be as follows:

Payment Schedule

1 Uponexecutionand stampingof the Agreement ANDuponreceiptof PerformanceBond
Uponcompletionof ProjectStagel and submissiorof progressreport to the satisfactionof MCMCwith the following Deliverables

2 a)Deliverablel: Work Streaml1

b) Deliverable2: Work Stream?2
Uponcompletionof ProjectStage?2 and submissiorof progressreport to the satisfactionof MCMCwith the followingdeliverables

Deliverable3:
a) Phasel: Work Stream3 & 4

b) Phase2: Work Stream5 & 6
Uponcompletionof ProjectStage3 (Deliverabled, 5 & 6), acceptanceand endorsementof the closurereport and presentationand full
completionof the servicedo the satisfactionof MCMC

4 @) Deliverabled: Work Stream?
b) Deliverables: Work Stream8

c) Deliverables: Work Stream9
TOTAIL

Reference: Appendix | (Project Overview and ALPs Development Program Details)

CONFIDENTIA

Payment
%

10

10

25

25

30

100
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TENDER COMPLIANCE
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HOW TO PURCHASE TENDER DOCUMENT

URL https://msmart.mcmc.gov.my/web/index.php

FENDER

How to Participate MCMC Open Tender

CONFIDENTIA


https://msmart.mcmc.gov.my/web/index.php

Each tender submission shall comprise

Technical
Submission

Financial
Submission

\

1 Original
(hardcopy)

1 Original
(hardcopy)

1 Copy
(hardcopy)

1 Copy
(hardcopy)

1 CD thumbdrive
Technical
(scanned in PDF]

1 CD Ahumbdrive
Financial

(scanned in PDF)

)

|

Shall be type written & in English language

To completeAcknowledgement Fornprovided via email later

CONFIDENTIA
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Technical Submission shall comprise:

Section 5 >

Technical Checklist>

Appendix G- J >

15
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Financial Submission shall comprise:

T )
Appendix A
B Pp g”dix
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@ Important Notes...

All information & updates are at MCMC Website

\

Attach the Tender Deposit to the Form of Tender Document (Appendix B).

- Tender submissions without the Tender Deposit shall be disqualified.

Be aware and comply with the required signatories.

- Ensure that the Tenderer’s official company stamp and authorised
signature appear on all pages of the Financial Submission only.

8
No company name/info in Technical Submission.

- Failure to comply with this may invalidate the Tenderer’s tender
submissions.

8
The MCMC Tender Secretariat will be the only point of contact for this
project.

tender@mcmec.gov.my

CONFIDENTIA
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TENDER TIMELINE

Tender
Tender Briefing Tender Submission /
Tender Issuance Session Clarification Ends  Tender Closing
10 June 17 June 1 July 2022 8 July
2022 Az (Friday) 2022
(Friday (Friday) (Friday)
(® Before o® On or Before
/ 5.00pm 12:00pm
Strictly via email MCMC Centre of
only to < Excellence,
tender@mcmec.gov. Off Persiaran
my Multimedia
63000Cyberjaya
A Refer to Tender
Document

- Late submission shall
berejected


mailto:tender@cmc.gov.my

THANK YOU
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