TENDER FOR THE PROVISIONING OF
CONSULTANCY SERVICES ON THE
DEVELOPMENT OF NATIONAL DIGITAL
INFRASTRUCTURE POLICY (DASAR
INFRASTRUKTUR DIGITAL NEGARA (DIDN))

BRIEFING SESSION

4 SEPTEMBER 2026

MC

MC



MCMC

Session 1

- Briefing on the project

CONTENT o=

Session 2
- Briefing on Tender Compliance
-Q&A



MCMC

SESSION 1:
PROJECT OVERVIEW



PROJECT BACKGROUND A

MCMC

Development of DIDN

* Collaboration initiative between the Ministry of Communications (KK) and MCMC

Objective of the consultancy

* To develop a long-term policy that provides strategic direction for the planning, development,
governance, resilience and sustainability of digital infrastructure.

Deliverables

* Deliverable 1: Assessment and evaluation of Malaysia’s digital infrastructure landscape

e Deliverable 2: Stakeholder engagement planning and facilitation

* Deliverable 3: Development of DIDN and action plan

* Deliverable 4: Finalisation and approval of DIDN

* Post-development: Support and preparation for Jawatankuasa Perancangan Pembangunan Negara
(JPPN), Cabinet paper and publication of DIDN.




SCOPE OF WORK (1/5)

DELIVERABLE 1

Assessment and evaluation of Malaysia’s digital infrastructure

landscape

Define the terminology of “Digital Infrastructure” and conduct a
comprehensive assessment of Malaysia’s current and future digital
infrastructure landscape. This shall be complemented by a forward-looking
analysis of future infrastructure needs, taking into account demand trends,
emerging technologies and national development priorities. The assessment
shall also include an evaluation of the digital infrastructure talent pipeline
and workforce readiness, covering skills availability, gaps, and progression
pathways within the sector.

Benchmarking of Malaysia’s digital infrastructure against leading and peer
countries such as Australia, South Korea, Singapore, Indonesia, Thailand,
Brunei, the United Kingdom, and the United Arab Emirates, covering key
dimensions such as coverage, quality of service, affordability, regulatory
frameworks, and investment models. Identify performance gaps, best
practices, and areas for improvement to guide strategic policy
recommendations.

A

MCMC

Outputs to be submitted by
Consultants

1.

Definition of Digital
Infrastructure terminology.

A comprehensive assessment
report on Malaysia’s current
and future digital
infrastructure

A benchmarking analysis
comparing Malaysia with
leading and peer countries




SCOPE OF WORK (2/5)

DELIVERABLE 2

Stakeholder engagement planning and facilitation Outputs to be submitted by
Consultants

iv.

Vvi.

vi

Develop a structured and comprehensive stakeholder engagement plan, outlining the approach,

methodology, and schedule for a series of engagements. This shall include identification and

mapping of key stakeholders across federal and state governments, ministries, agencies, local

authorities, industry players, utility providers, and other relevant parties.

Plan, coordinate, and facilitate stakeholder consultations, workshops, meetings, and focus group

discussions to gather input, build consensus, ensure alignment, and validate the proposed direction

and findings throughout the development of the DIDN framework.

Conduct at least three (3) major engagement sessions with relevant stakeholders at key stages of

the DIDN framework’s development.

Provide advisory, facilitation and presentation support with the key stakeholders across federal

and state governments, ministries, agencies, local authorities, industry players, utility providers,

and other relevant parties, as and when required by the MCMC and KK.

Conduct detailed stakeholder mapping across government agencies including Sabah and Sarawalk,

the private sector and local authorities, including identification of roles, responsibilities, and

interdependencies to support coordinated implementation of the DIDN.

Analyse and synthesise stakeholder feedback into actionable insights, key findings, and policy

considerations.

i. Identify and assess key challenges, constraints and risks faced by the stakeholders in the
development of the DIDN and propose pragmatic solutions to address the identified issues.

1.
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A structured stakeholder
engagement plan (Approach,
methodology, timeline, and
engagement formats)

Execution of stakeholder
engagements (Consultations,
workshops, meetings, and focus
group discussions)

Analysis and report on the
findings from every stakeholder
engagement

A stakeholder mapping and
coordination framework




SCOPE OF WORK (3/5)

DELIVERABLE 3

Vi.

Vii.

Development of DIDN and action plan

Formulate clear and actionable policy directions for the DIDN, informed by stakeholder consultations, assessment
outcomes, and international benchmarking findings. The development of the DIDN shall take into consideration, and
be aligned with, all applicable existing national policies, strategies, plans, legislation and regulatory frameworks
relating to digital infrastructure (such as the Thirteenth Malaysia Plan (RMK13), the Malaysia Digital Economy
Blueprint, the National Cloud Computing Policy, the Malaysia Cyber Security Strategy 2025-2030, Rancangan Fizikal
Negara (RFN), Rancangan Struktur Negeri (RSN) and etc.)

Develop and refine a comprehensive DIDN, including articulation of the vision, objectives, scope, and strategic
pillars. This shall also include the design of an effective governance structure, encompassing roles and
responsibilities, working groups, and stakeholder mapping to ensure coordinated implementation.

Develop a phased strategic roadmap outlining key initiatives, timelines, and implementation priorities. Establish
measurable targets and key performance indicators (KPlIs) and clearly define desired outcomes at both the federal
and state levels to drive the development of the digital infrastructure ecosystem. Such targets shall be outcome-
driven, quantifiable and implementation-oriented. The implementation may be financed by industry, public-private
partnership (PPP) or the government.

Recommend appropriate policy tools, implementation mechanisms, and regulatory enhancements required to
support the effective execution of the DIDN, including considerations for enforcement, incentives, and institutional
alignment.

Conduct a cost-benefit analysis together with other relevant assessments, as appropriate, to support the
development of the DIDN.

Conduct a comprehensive risk analysis and resilience assessment, including infrastructure resilience and
redundancy, cybersecurity considerations, climate and disaster-related risks that may affect the reliability and
sustainability of digital infrastructure. Subsequently, develop corresponding mitigation measures and resilience
strategies to strengthen the security, continuity and sustainability of DIDN.

Prepare and refine the draft of DIDN documents, incorporating inputs from stakeholders' consultations and insights
from assessment and benchmarking, ensuring overall coherence, clarity and alignment with national priorities.

MCMC
Outputs to be submitted

by Consultants

A comprehensive DIDN
framework (Vision, objectives,
scope, strategic pillars,
governance structure, phased
implementation roadmap,
measurable targets and KPI)

Policy and regulatory
recommendations (Policy
directions, tools,
implementation mechanisms)

Analytical outputs - Cost-
benefit analysis and other
relevant assessments.

Draft of DIDN documents




SCOPE OF WORK (4/5)

DELIVERABLE 4

Finalisation of the DIDN CUEIS D |93 B izt o7
Consultants

Vi.

Finalise the DIDN by incorporating feedback from stakeholders, ensuring
clarity, coherence, and alignment with national priorities.

Prepare an executive summary and policy briefs that clearly
communicate the key findings and strategic directions of the DIDN.
Support and facilitate the end-to-end approval process required for the
finalisation of the DIDN, including preparing and coordinating all
necessary documentation, conducting the Regulatory Impact Analysis
(RIA), and addressing any requirements arising from the approval process.
Prepare a comprehensive final report detailing the development of the
DIDN.

Prepare and produce the final and publication-ready version of DIDN in
Bahasa Melayu and English.

Presentation and engagements to obtain approvals from the YB Menteri
Komunikasi, the Ministry of Communications, the MCMC, and any other
relevant stakeholders during various stages of the work on the
consultancy, including submission for Cabinet approval, where time
permits.

1.
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A finalised DIDN document, including
the full report of the development of
the DIDN

Communication materials (Executive
summary and policy briefs highlighting
key findings and strategic directions)

Regulatory Impact Analysis (RIA)

Approval support and facilitation (End-
to-end approval process)

Presentations and engagements with
key decision-makers (Minister, Ministry,
MCMC, Cabinet, and relevant
stakeholders)




SCOPE OF WORK (5/5)

POST-DEVELOPMENT WORK

JAWATANKUASA PERANCANGAN
PEMBANGUNAN NEGARA (JPPN) PAPER

* Support the preparation and submission
of documentation required for approval by
the Jawatankuasa Perancangan
Pembangunan Negara (JPPN)

%
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CABINET PAPER

* Provide support and assistance in preparing
the necessary documentation and materials
for Cabinet approval

o
-

i. Digital Copy

%

A professionally designed digital DIDN, including an
interactive flipbook with page-turning, clickable content,
hyperlinks, and search functionality, optimised for web
and mobile viewing. Final deliverables shall include the
downloadable version, flipbook, editable source files,

Qd associated assets.

PUBLISH AND DELIVER FINAL DIDN IN BOTH BAHASA MELAYU AND ENGLISH \

L..J ii. Hard Copy

300 professionally printed and bound copies of the DIDN
(150 Bahasa Melayu and 150 English), based on the
approved design, layout, paper/material specifications,
dimensions, binding, and finishing. Print-ready and

editable source files shall also be provided.

MCMC



QUALIFICATIONS, EXPERIENCE AND PERSONNEL
\
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RELEVANT EXPERIENCE
* Provide recent work samples and
details of similar projects in the past

10 years

-

« Appendix C — Business profile
K Appendix H - Experiences
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QUALIFIED PROJECT TEAM

* Provide sufficient qualified personnel
* Led or advised by an expert with a
minimum of 15 years’ experience

* Organisation Chart

K Appendix H - Personnel

%
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REGULATORY & LOCAL KNOWLEDGE

* Regulatory and government
experience, strong knowledge of
Malaysia’s Act, regulations and national

policies governing digital infrastructure
k Appendix H - Experiences /
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TECHNICAL EXPERTISE
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TEAM COMMITMENT &
COMMUNICATIONS

¢

* Expertise in digital infrastructure policy,
regulatory review and analysis, stakeholder
engagement, emerging technology and

e Appendix C — Business profile

national policy development
K Appendix H - Personnel /

\

Ensure full-time availability
English and Bahasa Melayu proficiency

/




OTHER REQUIREMENTS
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BI-WEEKLY MEETINGS

Bi-weekly meetings and
progress updates throughout
the 12-month project
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SUBSTANTIAL ADVICE
AND FINDINGS

Ensure all advice and findings

are fully substantiated
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TIMELY SUPPORT

Standby support for ad hoc
gueries, presentations and

approval engagements
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ADEQUATE RESOURCES

Provide sufficient personnel,
tools, licensed software and
knowledge resource

~
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KNOWLEDGE TRANSFER
Work closely with MCMC and

SRR

EXPERT ADVICE

Provide practical options and
recommendations based on

KK, with effective knowledge
transfer

-
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STAKEHOLDER
ENGAGEMENT COSTS

Bear all costs associated with

relevant experience

g

STAKEHOLDER
MANAGEMENT

Facilitate discussions, manage
engagement and drive

N /
4 )

stakeholder engagement

sessions /

/ K stakeholder buy-in /
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LICENSED SOFTWARE

Supply all required licensed
software, assessment tools and

Kequipment for the consultancy

MCMC



REPORTS, PRESENTATIONS AND PUBLICATIONS

4 N )
0000 |
00
00
o MONTHLY REPORT
. Submit completed papers and
Submit monthly status update reports for discussion and
analysis with authorised
MCMC and KK personnel
- O\ J
4 N )
PRESENTATION & e
0 PREPARATION PUBLICATION
Meet and consult with Provide bilingual digital and
authorised MCMC and KK printed editions of the final
personnel before any DIDN
presentation
- RN J

-

eSUBMISSION OF MATERIALS

Submit all materials collected
or prepared for the
consultancy

e TIMELY SUBMISSION

Submit all required deliverables
within the specified timeline

* Questionnaires
¢ Other relevant

* Reports &
presentations
* Meeting minutes

.

reports or updates

J

A
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DURATION AND PROJECT TIMELINE

-

—0-
12

MONTHS
v

PROJECT COMPLETION
8 4
MONTHS + MONTHS
Development Post-
of DIDN \ Development )

TOTAL: 12 MONTHS
Unless extended by MCMC

\
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PROJECT TIMELINE

Submit detailed project timeline
chart

MCMC



MANDATORY REQUIREMENTS

Items

Tender Requirements

5{

MCMC

1. |Company
Registration

The Tenderer shall be a local company that is incorporated in Malaysia and is
required to have a valid certificate of registration issued by the Companies
Commission of Malaysia (“CCM”);

If the Tenderer is not incorporated/established in Malaysia and is a foreign
entity: The Tenderer is required to have a valid certificate of registration
from the relevant authority (similar to CCM) in its country of origin.




FINANCIAL A

MCMC

 The Successful Tenderer shall be subject to the verification and satisfaction
of MCMC before the payment is disbursed according to the Terms of
payment in section 4: in payment schedule stipulated in Tender Document.

* Performance bond preferably in the form of a Bank Guarantee (BG) at 5% of
the total contract sum and an additional twelve (12) months after the
acceptance by MCMC of the final and full completion of the Work, to the
satisfaction of MCMC.



MCMC

SESSION 2:
TENDER COMPLIANCE



HOW TO PURCHASE TENDER DOCUMENT ,\E}C

URL : https://msmart.mcmc.gov.my/web/index.php

MCMC
OGN
TENDER

How to Participate MCMC Open Tender

17
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TENDER SUBMISSION A

FINANCIAL

Section 3

Section 4

Financial Checklist

APPENDIX A —-F

Financial Submission:

1 Original (hardcopy) + 1 Copy (hardcopy)
+ 1 digital copy of scanned documents in
pdf format (USB flash drive) + Working File

MCMC

Section 5

Technical Checklist

APPENDIX G —H

Technical Submission:

1 Original (hardcopy) + 1 Copy (hardcopy)
+ 1 digital copy of scanned documents in
pdf format (USB flash drive) + Working File

18



FINANCIAL SUBMISSION

A

MCMC
No Requirement Details Remarks
Submission of proposal before tender | Paragraph 7 . ) . e s
i closing = To submit on or before 12pm, on specified date Failure : Ground for disqualification
. . Paragraph 12
2 Submission of Tender Deposit = Attach the Tender Deposit to the Form of Tender Document (Appendix| Failure : Ground for disqualification
(RM10,000) B)
Paragraph 9
Submission of Appendix A = Declaration of compliance for terms of condition of the tender and . . I
3 . . Failure : Ground for disqualification
- Statement of Compliance salient terms on contract
= To state every paragraph under section 3 and Section 4 (para 16 -39)
Submission of Appendix B Paragraph 10 . ) . e s
Q- Form of Tender » Formal undertaking by the tenderer for this tender Failure : Ground for disqualification
Submission Appendix C — Form for Paragraph 11
5 | Business Profile (include all = Tenderers business profile information and submission of the required | Failure : Ground for disqualification
attachment) attachment
Mandatory Requirement under Paragraph 2 . ) . P
6 paragraph 2 of the tender document = To shows tenderer’s eligibility and competency for the tender Failure : Ground for disqualification
. . Paragraph 10 . ) . e s
7 | Appendix D — Schedule of Price = To provide detailed price quoted — bill of quantity Failure : Ground for disqualification
. . . Paragraph 15 . ) . e as
8 | Submission of signed Appendix E = MCMC Tenderer’s Declaration — on anti bribery Failure : Ground for disqualification
Paragraph 15
9 | Submission of signed Appendix F = Declaration of Interest by Tenderers —to declare on the conflict of Failure : Ground for disqualification
interest of the tenderers on this tender

MCMLC reserves the right to review, assess, and seek clarification from the Tenderers regarding their Tender Submissions



TECHNICAL SUBMISSION

A

MCMC

No Requirement Details Impact
Submission of Appendix G Paragraph 9
1 =  Statement of Compliance To The Terms and = Compliance to the scope of work of the tender Failure : May impact your evaluation
Conditions of Scope of Consultancy and = To state every paragraph under section 5 score
Specification = Submission of Tenderer’s proposal
Submission of Appendix H
= List of Experiences . . .
2 | = List Of All Personnel That Shall Undertake The Para?graph 45 . Failure : May impact your evaluation
= List Tenderer competency and experience score
Work
= Team Structure
Proposal for provisioning of the Consultancy
Pt [ : : . .
xecutive Summary Section 5 Failure : May impact your evaluation
3 | = Scope of consultancy
. . . =  Scope of Consultancy score
= Proposed project timeline, work plan, project
governance
: , . Paragraph 8.7
4 Non-display of Tenderer’s name or logo in = Prohibited from displaying or including its name in the | Failure : Ground for disqualification

technical submission

Technical Submission

MCMC reserves the right to review, assess, and seek clarification from the Tenderers regarding their Tender Submissions




IMPORTANT NOTES A

MCMC

All information and updates will be on MCMC website.

Be aware and comply with the required signatories. Please ensure that the Tenderer’s
official company stamps, and authorized signature appear on all pages of the Financial
Submission only.

No company name/info/logo in the Technical Submission (redact). Tenderer is strictly
prohibited from displaying or including its name in the Technical Submission. This is
including the evidence sent in the technical submission.

The MCMC Tender Secretariat will be the only point of contact for this project
(tender@mcmc.gov.my).

21
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27 Aug 2025 )

TENDER ISSUANCE

TENDER TIMELINE

TENDER BRIEFING

SESSION

TENDER
CLARIFICATION ENDS

Before 5.00pm

Strictly via email only to
tender@mcmc.gov.my

The consolidated Q&A
will be published in
MCMC website

17 Sep 2026 >7

TENDER SUBMISSION /
TENDER CLOSING DATE

On or before 12.00pm
MCMC CoE, Cyberjaya
To complete
Acknowledgement Form

(2 copies)

Late submission shall be
rejected 29
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MCMC

THANK YOU
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